
DIOCESAN OFFICE • 21A GROSVENOR CRESCENT • EDINBURGH •  EH12 5EL

A meeting of the Edinburgh Diocesan Synod will be held on Thursday
26 October 2017.  The Synod Eucharist and Meeting will take place in St

Michael’s Parish Church, Linlithgow, starting with Eucharist at 5.30pm

SIMON FILSELL

Diocesan Administrator





DIRECTIONS 

St Michael’s Parish Church (Church of Scotland) is next to the entrance to Linlithgow Palace 

Address: Saint Michael's Parish Church, Kirkgate, Linlithgow EH49 7AL 

Parking 

There is no parking available at the church, but there is a public car park on Kirkgate, just as 
you turn off the High Street.  If you head west from Kirkgate, there is on-street parking 
available.  You may have to pay a small amount from when you arrive to when the parking 
restrictions finish. 

Trains 

There are regular trains from Edinburgh.  Journey time is around 25 minutes.  On the evening 
of Synod, trains back to Edinburgh leave at 21.06, 21.30, 21.39, 22.02 – and frequently until 
23.47. 
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EDINBURGH DIOCESAN SYNOD 
Thursday 26 October 2017 

AGENDA & TIMETABLE 
Hosted by West Forth Area Council in: 

St Michael’s Parish Church (Church of Scotland), Linlithgow 

(Directions page1) 

5.30pm Synod Eucharist 

6.00pm Refreshments available (in St Michael’s Church) 

6.45pm Welcome and Apologies 

Presentation by West Forth Area Council 

6.55pm Bishop's Opening Remarks 

7.10pm ADMINISTRATION 

• Synod Minutes – to confirm the minutes of the meeting held on 

11 March 2017 (page 4)

FINANCE & MANAGEMENT  (Nigel Cook, Diocesan Treasurer)

• Diocesan Accounts for 2016: Paper attached, page 16
Motion: This Synod notes the Diocesan Accounts for 2016

• Diocesan Financial Position 2017

7.50pm MISSION & MINISTRY (Revd Ruth Green, Convenor, 
Diocesan Mission & Ministry Committee) 

• Mustard Seed, Edinburgh
• Growing Together
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• Diocesan Budget for 2018: Paper attached, page 25
Motion:  This Synod approves the Diocesan Budget for 2018

8.50pm  Any Other Business – any items must be notified to the Diocesan 
Administrator before the start of Synod proceedings 

The Bishop confirms the Acts of Synod 

Date of next Synod: 

Saturday 17 March 2018 at 8.30am ● (St Paul’s & St George’s, Edinburgh) 
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Minutes of the Edinburgh Diocesan Synod held on  
11 March 2017 at St Paul’s & St George’s Church, Edinburgh 

 

Synod held a moment of silence to remember those who had died since the last Synod: 

Duncan Forrester 

Margaret Aitchison 

Patrick Duncan 

Monica Cameron 

 

BISHOP’S ADDRESS 

Bishop John reflected on the story of our faith, a story retold in every age. He reminded 
Synod that 2017 marks the 500th anniversary of the beginning of the Lutheran Reformation 
and encouraged us to consider how the church of the present might be refreshed and 
renewed. He indicated that whilst this Synod would deliberate on hard and difficult matters it 
would also hear stories of good news about new opportunities for mission and ministry 
around the diocese. He said, ‘We’re at a time when in order to grasp the new we may have to 
let go of the old. And that’s hard. What’s crucial, then, is that we act with confidence in God 
not with fear or resignation. That we renew our longing for God, a God of abundance not 
scarcity, and renew our love for Christ’.  

[The full text of the Bishop’s address can be found on the Diocesan website] 

APOLOGIES AND WELCOMES 

The Very Revd Frances Burberry welcomed the following newcomers to Synod: 

• Patricia Brignall -  Lay Rep, St Cuthbert’s Colinton 
• Lesley Stanley – St Peter’s Linlithgow 
• Miller Bogie – Lay Rep, St Thomas’ Edinburgh 
• Claire Nicholson - Lay Rep, St John’s Jedburgh 
• Rosemary Wilson - Lay Reader, St Cuthbert’s Hawick 
• Jamie McDonald – Alt Lay Rep, St Mark’s Portobello 
• Pauline Moss - Lay Rep, St Mary’s Grangemouth 
• The Revd Linda Harknett – St Vincent’s Edinburgh 

 
There were 125 Attendees (67 Clergy - 66%; 58 Lay - 89%) with apologies from 8 Clergy 
and 2 Lay Members 
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BISHOP’S LENT APPEAL 

Bishop John introduced representatives of the two nominated charities, who spoke about 
the work that would be supported by the 2017 Appeal: 

The Revd William Mounsey – Collective Calling 
“A humanitarian organisation with an international thrust, working especially with 
refugees from the conflict in the Middle-East.” 

Andrew Smith & Lynn Cleal – ‘St John and the City' Defibrillator Project 
“Supporting the provision of public access defibrillators throughout the City of 
Edinburgh, to aid the first response to its citizens and visitors”. 

 

ADMINISTRATION  

SYNOD MINUTES  

Synod approved the minutes of the meeting held on 3 November 2016. 

 

DIOCESAN STANDING COMMITTEE ANNUAL REPORT 

David Palmer led synod through the report. The St Hilda's Fund had awarded for 
grants for mission, to St Peter's Linlithgow, Priory Church South Queensferry, St 
Mary's Grangemouth, and St James' Leith.  The emphasis of the scheme was 
changing and the Mission & Ministry Committee would develop that the further 
during the coming year.  The deployment of the new Provincial Mission & Ministry 
Support Grant had been discussed.  The Diocesan Registrar and the Diocesan 
Buildings Committee had completed the production of a property register for all 
rectories and church properties in the diocese owned by the Diocesan Trustees.  The 
Revd Annie Naish had been appointed as Bishop's Enabler of Mission, and Elizabeth 
White had been appointed to a new permanent post of Adventures In Faith 
Coordinator.  Siân Harris had been awarded the contract as the Diocesan 
Communications Coordinator. 

The motion that synod approved the report of the Standing Committee was 
proposed by David Palmer and seconded by The Dean   

THE MOTION WAS CARRIED UNANIMOUSLY. 
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DIOCESAN FINANCE AND MANAGEMENT COMMITTEE ANNUAL REPORT 

David Palmer reported that the Accounts for 2016 had been audited and that the 
auditors were fully content, other than some very minor items.  The 2016 Accounts 
would be signed and presented to the Autumn Diocesan Synod.  It was noted that 
there had been a very small surplus.  The 2017 Budget was summarised in the 
report.  The church building at St Paul's Livingston was no longer able to be used 
safely, and it had been fully closed, pending sale.   

The motion that synod approved the report of the Finance & Management 
Committee was proposed by David Palmer and seconded by The Dean   

THE MOTION WAS CARRIED UNANIMOUSLY. 

 

PRESENTATION OF CATHEDRAL ACCOUNTS  

David Palmer presented the accounts, which were available for inspection.  

 

ANNUAL SAFEGUARDING REPORT  

Bishop John noted that there were some charges which had still not returned an 
annual check list, and hoped that this would be rectified very soon.  The report was 
noted. 

 

ST ANDREW’S FUND 

Alex Stewart, Convener of the Diocesan Buildings Committee, drew Synod’s attention 
to the Fund, which was established from the proceeds of sale of the church building 
at St Andrew’s Prestonpans.  It aimed to help charges with limited finances and 
resources, to with urgent and essential building repairs.  Grants were available 
individually up to £1,000.  In addition, a new Provincial Buildings Grant fund was in 
place, replacing the former Dunderdale Fund.  The qualifying criteria was more open 
than the St Andrews Fund and there was no limit on the size of a grant for which a 
charge could apply.  In order to support the evidence for both of the grants, the 
committee had provided new guidance for Canon 35 applications for building 
alterations, as well as revised Quinquennial report forms and procedures. 
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ELECTIONS 

David Palmer introduced the paper detailing the election of members to General 
Synod and Provincial Committees, along with the election of officials and members 
to Diocesan Committees. There were several vacancies for which no nominations 
had been received by the deadline. The following were elected: 

General Synod Clergy 

• The Very Revd Frances Burberry 
• The Revd Canon John McLuckie 
• The Revd William Shaw West Forth Area Council 

Alternates:   

• The Revd Oliver Brewer-Lennon  
• The Revd Canon Dean Fostekew 
• The Revd David Paton-Williams 

General Synod Lay  

• Ms Pam Dugan 
• Mrs Sheila Kidney 
• Miss Victoria Stock 
• Karen Ellis Borders Area Council. 

Alternate: 

• Mrs Pat Boyd 

Provincial Mission Board: 

• The Revd Annie Naish 

Diocesan Standing Committee  

• Mr Neil Stewart 
• Miss Victoria Stock 

 Diocesan Mission & Ministry Committee  

• The Revd David Paton-Williams 
• Mrs Helen Tyrell 

The appointment of Mrs Helen Godfrey was ratified 

Diocesan Finance & Management Committee 

• Convener: Mr Ian Lawson 

Cathedral Board 

• Lord Bannatyne, Diocesan Chancellor 
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 Diocesan Secretary 

• Mr Godfrey Robson 

 Synod Clerk 

• The Revd Ruth Innes 

 

The Bishop then handed the chair to the Diocesan Secretary 

CANONS 

Bishop John reported that the three Canons to be discussed, had received their first 
reading at General Synod in 2016, and all the Diocesan Synods had been invited to 
discuss them and feedback opinions to the Province.  The Canons Committee would 
then consider those opinions and pass them to General Synod in June. 

Canon Sixty Three 

Colin Heggie, Diocesan Registrar, introduced the Canon, which made new provision 
for both the Lay Representative and Alternate Lay Representative for each charge to 
be ex-officio on each vestry. This would enable better communication and 
understanding between diocesan synods and vestries. 

The Revd Peter Harris, Dalkeith & Lasswade – Questioned what the term 
Representative meant in the context of a vote.  Should they ‘represent’ the 
voting view of a vestry? 

Howard Thompson, Musselburgh – What provision is made, within charges, 
where a Lay Representative might vote in a way different to the corporate 
view of their vestry? 

David Palmer responded that, in consultation with the SEC General Secretary, the 
position was that such representatives are elected on the basis of their experience, 
and can formulate their own views on how they should vote. It followed that 
members of the General Synod are not required to vote in accordance with the views 
of the diocesan synods. 

The motion that synod approved the revision to Canon Sixty Three was proposed by 
David Palmer and seconded by The Dean   

Voting was as follows: 

Clergy: 57 for; 1 against; no abstentions 
Laity: 50 for; 0 against; no abstentions 

THE MOTION WAS CARRIED 
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Canon Thirty One 

Bishop John noted that the changes to this Canon were of great significance to the 
diocese, the province, and the Anglican Communion. In 2014 the process began with 
a cascade conversation, incorporated into the Autumn Diocesan Synod that year. In 
2015 the General Synod agreed a way forward, and it was returned a year later with 
the canonical alteration laid before diocesan synod. The request from general synod 
was that an opinion should be expressed through a secret ballot at diocesan synods. 
Therefore, no majority was being sought. 

 

The 2014 marriage Scotland act enabled people of the same-sex to be married. 
Clergy were not able to officiate in those ceremonies and the proposal would allow 
the Scottish Episcopal Church to join in with the processes allowed by that act. 
There would be no obligation for members of the clergy to join the register but, 
equally, no clergy would be permitted to officiate unless they had been nominated 
for the register, directly to the Bishop. The proposed changes to the Canon would 
protect the consciences of those who did not wish to officiate in such ceremonies. 
However, it was not a two-sided matter. It is possible that a member of the clergy 
who did not wish to officiate, and not be nominated for the register, might vote for 
the amendment in order to protect the consciences of clergy. In the same way, a 
member of the clergy might vote against the amendment, even though they believe 
that God would bless same-sex committed relationships, but hold the view that 
marriage is only between a man and a woman.  Whatever the outcome of the vote, 
the Bishop hoped that our church will continue to be one that contains and respects 
difference on this matter. 

Views expressed by members of synod included the following: 

“The matter was not a debate about human sexuality but about a change to 
Catholic doctrine.” 

“Acknowledgement of a divergence of views and opinions should be adopted, 
with humility and respect” 

“The proposed amendment was muddled and imprecise, and did not go far 
enough, but should nevertheless the supported” 

“Distress and pain was often seen within families. Some families would fall 
apart and split and some would simply not discuss it. Those that did discuss 
their issues stayed together and saw their issues through. We should be 
prepared to accept the change and be the family that talked.” 
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“In the previous discussions, there had been no exploration of the theology of 
marriage or the unity of the Anglican community. There should be more time for 
study of theology and science.” 

“The debate around marrying divorcees was a similar and, in the Church of 
England, there were examples where a PCC fully supported an incumbent’s 
conscience, even though there were divergences views within the membership.” 

“The constitution of marriage had been defined since the birth of Christ. The 
current proposal was linked to the social need to define each other by sexual 
identity” 

“There was no desire to see a split on this issue, and pride should be taken in a 
church that can debate with maturity. The Canon was well worded.” 

“Canons were not the place for debating understandings of theology, and the 
first sentence should be removed.” 

“The focus should be on the canonical change and not on views of human 
sexuality.” 

The motion that synod approved the revision to Canon Thirty One was proposed by 
David Palmer and seconded by The Dean   

Voting was as follows: 

Bishop: 1 for (100%) 
Clergy: 45 for; 17 against; 3 abstentions (69%) 
Laity: 39 for; 14 against; 1 abstentions (72%) 

THE MOTION WAS CARRIED 

 

Canon Twenty Two 

Bishop John introduced the amendment to the Canon, which partly arose out of 
concerns to the amendment to Canon Thirty One.  The omission of a definition of 
marriage in Canon Thirty One, meant the only doctrinal definition of marriage would 
be found in liturgies. This concern had other relevance, with other doctrinal 
definitions, which could only be found in liturgy.  Therefore, liturgical changes 
required more careful discussion and authorisation, and the amendment was 
intended to enable that. 

Canon Helen Hood, St Mary’s Cathedral – In paragraph 3, if the relative clause 
at the end is removed, at the end of the sentence, it would be more easily 
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understood if it said “The College of Bishops may authorise the use of other 
services for a defined experimental period”. 

The Revd Peter Harris, Dalkeith & Lasswade – Would this Canon allow the 
change of certain words in worship, such as replacing “Father God” with 
“Creator”.  Also, would other non-standard worship services, such as Messy 
Church, require authorisation? 

Bishop John responded that he respected the intelligence and skill of our clergy in 
using liturgy well, and that he would not object to small changes, such as those 
referred to, on an ad hoc basis, which made sense theologically and pastorally. The 
authorised services were listed.  If a regular and frequent change to liturgy was 
submitted to the Bishop, this would need to be fully considered.  The change of 
wording suggested to the last sentence of the Canon was sensible, and should be 
passed on to the Faith & Order Board. 

The motion that synod approved the revision to Canon Twenty Two was proposed 
by David Palmer and seconded by The Dean   

Voting was as follows: 

Clergy: 54 for; none against; 4 abstentions 
Laity: 43 for; none against; 7 abstentions 

THE MOTION WAS CARRIED 

 

MISSION & MINISTRY 

MISSION & MINISTRY REPORT 

The Revd John Conway took Synod through the highlights of the report. He noted 
that the Revd Ken Webb was retiring from his role in the diocese running the 
Ministerial Development Service, and he thanked him for all his work over many 
years. Elizabeth White had started in the role of Adventures In Faith Coordinator on a 
permanent basis, and much had been achieved in connecting people across the 
diocese through lay learning. 

Claire Benton-Evans reported on a busy year of youth and children work. The 
Play Church had been 2 years in the making, and was now on a journey of 
pilgrimage around charges in the diocese. It was clear that it was a 
worthwhile tool in answering children’s questions as to what a church was. 
She encouraged congregations to book a slot to host the Play Church, 
although it was currently booked up until the end of 2018. The Glenalmond 
Youth Camp was flourishing, and the diocese would be hosting the provincial 
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celebration of 20 years of its existence. Many of the delegates were now 
returning as leaders. 

The Rev John Conway reported that the 2015 funding change from the province, to 
providing a Mission & Ministry Support Grant, was allowing increased local decision 
making in the use of those funds. Some of the money was allowing work in 
ecumenical partnerships, including that in Dunbar. 

John Rae, from St Anne’s Dunbar, then spoke to Synod about the work 
undertaken there. St Anne’s had seen years of struggle, until the appointment 
of the Revd Andrew Bain as part-time rector. They had applied for financial 
support to enable him to increase to a half-time post, through the Mission & 
Ministry Support Grant. There was now a growth in confidence and mission, 
with a consequent increase in congregational numbers and giving. Liz Gordon 
had been licensed as a Lay Reader and capital funds of £425k had been 
raised for a major phase of work on the church building. Collaboration with 
the Methodist Church had been confirmed in a service led by Bishop John. A 
weekly evening service had been relaunched, alongside other ecclesiastical 
and community activities. The church was now open again on a daily basis 
which was a huge encouragement. 

The Revd John Conway then reported that the other source of mission funding, the 
St Hilda’s Fund, had continued its support of the curacy at St Columba’s Colinton as 
well as some work at Grangemouth. 

The Revd Willie Shaw, Rector of St Mary’s Grangemouth, reported the work of 
a Community Care Project, which supported the elderly. Following a visit by 
the local council, the need for extra facilities was identified, in order for the 
project to continue. One of those facilities was a specialist sterilising 
dishwasher, and the grant from St Hilda’s Fund had enabled the purchase of 
that and, thereby, the continuation of the project. 

The Revd Christine Barclay, Rector of St Peter’s Linlithgow, introduced Dr 
Lesley Stanley, who thanked the diocese for a grant from the St Hilda’s Fund, 
which had brought huge confidence to St Peters as it proceeded with its 
development project. This would provide facilities to help the congregation as 
well as the community. It had the official label of being a ‘Tiny Church’, but 
was very popular. Plans had been produced by an architect to construct an 
annexe, which would increase and improve the facilities, as well as upgrading 
the access to the building. Funds raised to date were over £150k. 

The Revd Steve Butler, Rector of St James Leith, reported on the arts event 
run during Advent at St James’. This enabled much greater networking with 
the local community. It was known as Adventfest, and it included a concert. 
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The grant from the St Hilda’s Fund enabled a high-quality group to be booked, 
and a consequent large audience attended the concert, many not having been 
inside St James’ before. This work also linked to an arts project in the local 
primary school. 

The Revd John Conway also reported the award of a grant of £5k to South 
Queensferry Priory in order to appoint a children’s outreach worker. The 
appointment was yet to be made and the funds would be sent once that had 
happened. There was also continued support for St Margaret’s Edinburgh. 

There was then a report on the continuing work of the toddlers group. There 
had been much change as St Margaret’s in recent years, but they had come 
through it with much confidence in the future. There was a potential to 
develop an all-age congregation. The fund had enabled a children’s worker to 
be employed for 8 hours per week. The extension of this funding gave 
confidence to seek additional funding from other external sources. 

The Revd Rich Cornfield reported on the discussions connected with the 
establishment of a ‘community of mission’. Social transformation had been a 
significant part of his life, and the Soul Food project for the homeless had 
been established at St Pauls and St George’s as part of the fruition of that. 
Some of the people benefiting from the project had now become full church 
attendees. His thoughts had turned to how to grow that work, working with 
agencies and other bodies, but without establishing something new or taking 
over an existing community. The idea of collaborating and joining in with St 
Margaret’s Easter Road had developed, and a meeting with the Revd Colin 
Reid and the Bethany Trust had created a basis for the extension of the Soul 
Food project and its principles. The pioneer ministry would be known as a 
Community of Mission, and he would value Synod’s prayers, as they looked to 
start the project at Pentecost 2017. 

The Revd John Conway reminded Synod that, following the appointment of the 
Bishop’s Enabler of Mission, her work would only succeed if all charges in the 
diocese jointly took responsibility and engaged with mission. There was a need to 
articulate how the diocese might grow together. It was a significant time for the 
diocese, and there was an opportunity to take stock of where we were headed, and 
what the vision and priorities were, to direct the use of resources. 

The Rev Annie Naish reflected that, as a newcomer, she was aware of so 
much that was already happening in the diocese. It was a time of change, with 
changes of leadership, in senior appointments. There were changes in the 
diocesan office as well as in the province, particularly with the new Mission & 
Ministry Support Grant, the retirement of the Primus and the establishment of 
the new Scottish Episcopal Institute. There was a perceived hunger for 
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growth, also seen through the presentations to Synod that day. ‘Growing 
Together’, as an initiative, was about sharing our good news through the 
principles of prayer, listening, celebrating, involving, enabling and being 
effective. The initiative suggested the drafting of a vision and a set of 
priorities, and there was an invitation for the whole diocese to be involved in 
developing that vision. There would be roadshows around the diocese which 
would serve to form the vision and priorities. There was a hope to see greater 
confidence, deepening relationships and the formation of a framework for 
flourishing and communicating a clear message. 

The Rev Canon Ian Paton reported that he had been part of a small group to 
steer the ‘Growing Together’ process. A liturgy had been developed to help to 
draw people together within that process. Packs of material had been 
produced for each charge and all were encouraged to incorporate liturgy 
within their existing services. 

The motion that Synod approved the report of the Mission & Ministry Committee 
was proposed by The Revd John Conway and seconded by The Dean   

THE MOTION WAS CARRIED UNANIMOUSLY. 

 

DEAN’S REPORT 

The Very Revd Frances Burberry noting, sadly, that the technology was not allowing 
the screening of her presentation at that moment, proposed the question “what is it 
like living the life of a Dean in this diocese?”.  They were early days, but her start 
drew a reflection on her recent week.  First, the Cathedral, where she was installed, at 
Choral Evensong.  Second, attending the Annual General Meeting of the Walker 
Trust, of which she was a Trustee, alongside the Bishop. Third, a meeting of key 
colleagues at the Diocesan Office, to discuss the business of Synod, administration 
and ministry.  Fourth, a desk day at the Diocesan Office, of diary-planning, prioritising 
and delegating, with planned visitations stretching over several months.  Fifth, a visit 
to North Berwick, with sunshine, good conversations and a beach walk.  On the sixth 
day, the Dean rested, and golf was involved. On the seventh day, it was the day of 
Synod itself.  She looked outwards and forwards to the work and care that lay ahead, 
to General Synod and beyond. 

PRESENTATIONS & FAREWELLS 

Bishop John began by reflecting that Susan Macdonald had been an excellent Dean, 
and hoped that she had been as happy to accept his invitation to become Dean as he 
had to offer the invitation. She had demonstrated the ability to juggle the demands of 
the role alongside running a busy charge. She had been a great support and a wise 
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adviser as well as a cheerful companion on many trips. Her inspiring and disciplined 
faith had been invaluable.  Many would have reason to thank her for her 
distinguished ministry.  He then presented Susan with a gift which many charges had 
contributed to, but also reported that the Cathedral Chapter had nominated her as a 
worthy Honorary Canon. 

Synod then indicated its unanimous approval to accept the nomination of Susan 
Macdonald as an Honorary Canon. 

Bishop John then paid tribute to Canon David Palmer, on his retirement after 15 
years as Diocesan Secretary and Convenor of the Finance & Management 
Committee. After a particular trip to the Borders, a certain section of road had 
become known as ‘Palmers Corner’.  His service to the diocese had been exemplary, 
as well as in the Province, having been Convenor of the Provincial Standing 
Committee for a time.  He had the ability to achieve much, but with the minimum of 
fuss.  The diocese would miss his incisive advice and his generous gift of time and 
talents.  He then presented him with a gift, on behalf of the diocese, and Synod gave 
long applause. 

 

THE BISHOP CONFIRMED THE ACTS OF SYNOD 
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Summary Financials-1 

Diocese of Edinburgh 
Scottish Episcopal Church 

SUMMARISED FINANCIAL STATEMENTS 

Year ended 31 December 2016 

 

The summarised financial statements on the following 8 pages are not the statutory accounts of the 
Diocese, but a summary of information relating to the statement of financial activities, the balance sheet 
and the statement of cash flows. The full accounts from which the summarised financial statements are 
derived have been externally scrutinised, and the report of the auditors contained no concerns regarding 
the accounts.  

The full annual accounts, auditors’ report and trustees’ annual report can be obtained from the Diocesan 
Office. The annual accounts were approved by Standing Committee on 10 March 2017, and were accepted 
by the Office of the Scottish Charity Regulator on 27 March 2017. The accounts were prepared in 
accordance with the Statement of Recommended Practice Accounting and Reporting by Charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102) (effective 1 January 2015) and applicable provisions of the Charities Accounts (Scotland) 
Regulations 2006 (as amended). 

The budget agreed for 2016 set an operating deficit of around £5k. The budget reflected the first year of 
transition to the new provincial mission and ministry block grant. Within defined parameters, this can be 
spent at the discretion of the Diocese. 2016 was also the final year of receipt of the dispersed TISEC grant, 
reflecting centralisation during the year of responsibility for ordinand training. The budget also provided 
for the new appointment of Bishop’s Enabler of Mission, a part-time communications co-ordinator, and 
extended hours for the youth and children’s officer.  

Some savings resulted from the deferred appointment of the enabler of mission, but higher than expected 
ministry training costs were encountered. A number of grants were underspent. The resulting surplus, 
before revaluations, was £1k. This breaks down into a deficit on general fund of £13k, a surplus on 
designated funds of £15k, and a deficit on restricted funds of £1k. The value of investments rose by £342k 
to £2,994k. 

BUDGET SUMMARY 2016 

 Budget Actual 
 £’000 £’000 
Donations and legacies 25.1 26.3 
Charitable activities:   
 Quota from charges 478.5 478.5 
 General Synod funding 131.0 128.3 
 Other funding 15.7 17.2 
 Other charitable activities 9.3 9.2 
Other trading activities 12.2 14.2 
Investments 98.6 99.5 

Total income 770.4 773.2 

Investment properties 0.5 – 
Charitable activities:   
 Quota to General Synod 269.4 269.4 
 Mission and ministry 198.3 192.8 
 Grants and bursaries 51.3 48.2 
 Information and communication 13.9 9.6 
 Diocesan clergy 82.7 93.9 
 Diocesan office 134.0 134.2 
 Governance 25.0 23.7 

Total expenditure 775.1 771.8 

Net (deficit) / surplus (4.7) 1.4 

The foregoing table excludes gains on sale or revaluation of properties and investments. 
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Diocese of Edinburgh Scottish Episcopal Church 

Summary Financials-2 

INCOME AND EXPENDITURE CHARTS 

 

 
 
 
 

 
 
 
The foregoing charts exclude gains on sale or revaluation of properties and investments. 
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Diocese of Edinburgh Scottish Episcopal Church 

Summary Financials-3 

Statement of financial activities 
Year ended 31 December 2016 

 

  Unrestricted funds 
Restricted 

funds 

Total funds 
  General  

fund 
Designated 

funds 2016 2015 
 Note £ £ £ £ £ 
Income and endowments from              
Donations and legacies 1 22,093 – 4,222 26,315 54,392        
Charitable activities 2      

Quota receipts due from Charges  478,464 – – 478,464 456,907 
General Synod grant funding  – – 128,311 128,311 142,334 
Other grants and funding  – – 17,239 17,239 19,937 
Other charitable activities  9,215 – – 9,215 10,224 

  487,679 – 145,550 633,229 629,402        
Other trading activities 3 14,197 – – 14,197 12,452        
Investments 4 56,565 37,782 5,146 99,493 99,533        
Other 5 – – – – 92,987               
Total income and endowments  580,534 37,782 154,918 773,234 888,766        
       
Expenditure on              
Charitable activities 6      

Quota paid to General Synod  269,378 – – 269,378 260,787 
Mission and ministry activities  68,692 11,164 112,944 192,800 192,375 
Grants and bursaries  4,406 11,500 32,297 48,203 45,046 
Information and communication  9,556 – – 9,556 9,649 
Diocesan clergy   83,529 – 10,400 93,929 78,759 
Diocesan office  134,246 – – 134,246 130,385 
Governance  23,759 – – 23,759 20,501 

  593,566 22,664 155,641 771,871 737,502               
Total expenditure  593,566 22,664 155,641 771,871 737,502        
       
Net operating income / (expenditure)  (13,032) 15,118 (723) 1,363 151,264        
Gains on investment assets  9,344 315,064 17,989 342,397 112,152               
Net income / (expenditure)  (3,688) 330,182 17,266 343,760 263,416        
Transfers between funds  (3,525) 3,525 – – –               
       
Net movement in funds  (7,213) 333,707 17,266 343,760 263,416 
       
Reconciliation of funds       
Total funds at 1 January 2016  138,904 3,388,781 191,917 3,719,602 3,456,186        
Total funds at 31 December 2016 7 131,691 3,722,488 209,183 4,063,362 3,719,602        

 

All incoming and outgoing resources derive from continuing activities. 
The Diocese has no gains and losses other than those recognised above. 
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Diocese of Edinburgh Scottish Episcopal Church 

Summary Financials-4 

Balance sheet 
31 December 2016 

 

  Unrestricted funds 
Restricted 

funds 

Total funds 
  General  

fund 
Designated 

funds 2016 2015 
 Note £ £ £ £ £ 
Fixed assets       
Tangible assets  9,500 927,799 – 937,299 936,462        
Investments  81,794 2,754,527 157,275 2,993,596 2,651,199 
       
  91,294 3,682,326 157,275 3,930,895 3,587,661        
Current assets       
Debtors  71,851 19,078 2,598 93,527 95,219 
Cash at bank and in hand  10,588 34,584 52,784 97,956 102,800 
       
  82,439 53,662 55,382 191,483 198,019 
Liabilities       
Creditors: amounts falling due within 

one year  42,042 13,500 3,474 59,016 66,078               
Net current assets  40,397 40,162 51,908 132,467 131,941        
       
       
Total net assets  131,691 3,722,488 209,183 4,063,362 3,719,602 
       

       
Funds of the charity       

Restricted income funds  – – 209,183 209,183 191,917 

Unrestricted funds:       
Designated funds  – 3,722,488 – 3,722,488 3,388,781 
General fund  131,691 – – 131,691 138,904 

       
Total charity funds 7 131,691 3,722,488 209,183 4,063,362 3,719,602 
       

 

 

The accounts were approved for issue by the Standing Committee (Trustees) on 10 March 2017 and 
signed on their behalf by Canon David Palmer (Vice-convenor, Standing Committee). 
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Diocese of Edinburgh Scottish Episcopal Church 

Summary Financials-5 

Statement of cash flows 
Year ended 31 December 2016 

 

   2016  2015       
 Note £ £ £ £ 
Cash flows from operating activities      
Net cash (used in) / provided by  

operating activities   (100,812)  512       
      
Cash flows from investing activities      
Dividends, interest and rents from investments  99,493  98,659  
Purchase of property and equipment  (3,525)  (23,940)  
Proceeds from sale of investments  –  50  
Purchase of investments  –  (100,000)  
      
Net cash provided by / (used in)  

investing activities   95,968  (25,231)       
      
      
Change in cash and cash equivalents in the 

reporting period   (4,844)  (24,719)       
Cash and cash equivalents at the beginning of the 

reporting period   102,800  127,519       
      
Cash and cash equivalents at the end of the 

reporting period   97,956  102,800 
      

 

 

 

Reconciliation of net income to net cash flow from operating activities 

  2016 2015 
  £ £ 
Net income for the reporting period 

(as shown in the statement of financial activities) 
 

343,760 263,416     
Adjustments for non-cash transactions and investing or financing activities:    

Depreciation charges  2,688 1,252 
(Gains) on investment assets  (342,397) (112,152) 
Dividends, interest and rents from investments  (99,493) (99,533)     

Changes in non-cash balances:    
Decrease / (increase) in debtors  1,692 (40,423) 
(Decrease) in creditors  (7,062) (12,048)         

Net cash (used in) / provided by operating activities  (100,812) 512     

 

 

Page 20 of 38



Diocese of Edinburgh Scottish Episcopal Church 

SFS-6 

Notes to the accounts: Year ended 31 December 2016 

1. Income from donations and legacies 

  General  
fund 

Designated 
funds 

Restricted 
funds 

Total funds 
2016 2015 

  £ £ £ £ £ 
Donations and gifts       

AllChurches Trust  18,981 – – 18,981 28,651 
Other donations and gifts  2,612 – 4,222 6,834 9,273 

Legacies  500 – – 500 16,468        
Total income from donations and legacies  22,093 – 4,222 26,315 54,392        

 

2. Income from charitable activities 

  General  
fund 

Designated 
funds 

Restricted 
funds 

Total funds 
  2016 2015 
  £ £ £ £ £ 
Quota receipts due from Charges  478,464 – – 478,464 456,907        

 
General Synod grant funding       
Curate support grants  – – 65,033 65,033 60,665 
Stipend support grants  – – 21,151 21,151 14,877 
Travel grants  – – 3,300 3,300 3,300 
Ministry development service  – – 36,450 36,450 36,450 
Dunderdale funds:       

Endowment of bishoprics  – – 8,400 8,400 8,320 
Endowment of charges  – – 5,600 5,600 5,440 

Dean’s allowance  – – 1,900 1,900 1,880 
Other funding  – – 500 500 1,100        
  – – 142,334 142,334 132,032        

 
Other grants and funding       
Walker Trust  – – 17,239 17,239 19,937        

 
Other charitable activities       
IME course fees  435 – – 435 1,896 
Clergy conference  5,465 – – 5,465 5,410 
Adventures in Faith  3,230 – – 3,230 1,893 
Diocesan retreat  – – – – 880 
Youth and children’s events  85 – – 85 145        
  9,215 – – 9,215 10,224        

 
Total income from charitable activities  487,679 – 145,550 633,229 629,402        

 

3. Income from other trading activities 

  General  
fund 

Designated 
funds 

Restricted 
funds 

Total funds 
  2016 2015 
  £ £ £ £ £ 
       
Office earnings  14,197 – – 14,197 12,452        
Total income from other trading 

activities 
 

14,197 – – 14,197 12,452        
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Diocese of Edinburgh Scottish Episcopal Church 

Notes to the accounts (continued): Year ended 31 December 2016 

Summary Financials-7 

4. Income from investments 

  General  
fund 

Designated 
funds 

Restricted 
funds 

Total funds 
  2016 2015 
  £ £ £ £ £ 
       
Listed securities and unit trusts  55,027 37,782 5,146 97,955 97,956 
Cash deposits  38 – – 38 77 
Investment properties  1,500 – – 1,500 1,500        
Total income from investments  56,565 37,782 5,146 99,493 99,533        

 

5. Other income 

  General  
fund 

Designated 
funds 

Restricted 
funds 

Total funds 
  2016 2015 
  £ £ £ £ £ 
       
Funds transfer from  

former St Andrew’s Church, 
Prestonpans 

 

– – – – 92,987        
Total other income  – – – – 92,987        

 

6. Expenditure on charitable activities 

  General  
fund 

Designated 
funds 

Restricted 
funds 

Total funds 
  2016 2015 
 Note £ £ £ £ £ 
       
Quota paid to General Synod  269,378 – – 269,378 260,787        

 
Mission and ministry activities       
Ministry development:       

Stipends and salaries  8,872 – 19,668 28,540 31,011 
Other costs  17,197 2,832 11,933 31,962 30,279 

Clergy conference  14,125 – – 14,125 12,568 
Diocesan retreat  – – – – 1,519 
Youth and children:       

Salaries  22,403 – – 22,403 22,128 
Other costs  2,046 – – 2,046 819 

International links  2,459 – – 2,459 655 
Curate stipends  – – 70,203 70,203 65,033 
Local ministry  – 8,332 11,140 19,472 19,359 
Chaplaincies  1,590 – – 1,590 9,004        
  68,692 11,164 112,944 192,800 192,375        

 
Grants and bursaries       
Grants for congregations  – 11,500 8,980 20,480 18,940 
Walker Trust grants and bursaries  – – 13,839 13,839 16,837 
Other grants and bursaries  4,406 – 9,478 13,884 9,269        
  4,406 11,500 32,297 48,203 45,046        

 
carried forward  342,476 22,664 145,241 510,381 498,208 
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Diocese of Edinburgh Scottish Episcopal Church 

Notes to the accounts (continued): Year ended 31 December 2016 

Summary Financials-8 

6. Expenditure on charitable activities (continued) 

  General  
fund 

Designated 
funds 

Restricted 
funds 

Total funds 
  2016 2015 
 Note £ £ £ £ £ 

brought forward  342,476 22,664 145,241 510,381 498,208        
 

Information and communication       
Communications co-ordinator  5,400 – – 5,400 3,875 
The Edge (diocesan magazine)  3,666 – – 3,666 4,705 
Websites development and delivery  490 – – 490 1,069        
  9,556 – – 9,556 9,649        

 
Diocesan clergy       
Bishop:       

Stipend  39,987 – 8,480 48,467 48,819 
Residence  23,191 – – 23,191 9,543 
Expenses  8,375 – – 8,375 5,123 

Dean (expenses and congregation 
allowance)  11,976 – 1,920 13,896 15,274        

  83,529 – 10,400 93,929 78,759        
 

Diocesan office       
Support staff salaries  67,254 – – 67,254 65,489 
Training and expenses  524 – – 524 91 
Premises costs  34,575 – – 34,575 31,309 
Administration  22,174 – – 22,174 22,917 
Equipment maintenance  7,031 – – 7,031 9,327 
Equipment depreciation  2,688 – – 2,688 1,252        
  134,246 – – 134,246 130,385        

 
Governance       
Synod and committee expenses  2,112 – – 2,112 2,874 
Honoraria to diocesan officials  9,000 – – 9,000 8,000 
Auditors’ remuneration  3,754 – – 3,754 3,677 
Legal fees and expenses  8,892 – – 8,892 5,950        
  23,759 – – 23,759 20,501        

 
Total expenditure on charitable 

activities 
 

593,566 22,664 155,641 771,871 737,502        
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Diocese of Edinburgh Scottish Episcopal Church 

Notes to the accounts (continued): Year ended 31 December 2016 

Summary Financials-9 

7. Summary of fund movements 

  
Brought 
forward 

Net  
operating 

income 
Gains / 
(losses) Transfers 

Carried 
forward 

  £ £ £ £ £ 
Restricted funds       
Bishop’s discretionary fund  

(including Pitcairn library) 
 

112,464 (2,181) 10,750 – 121,033 
Funds for the benefit of  

specific Charges 
 

47,195 (2,641) 5,004 – 49,558 
Walker bursary fund  21,571 3,955 1,942 – 27,468 
Other restricted funds  10,687 144 293 – 11,124        
  191,917 (723) 17,989 – 209,183        
       
Unrestricted funds       
Capital funds:       

Home mission funds  1,407,041 – 181,724 – 1,588,765 
Overseas mission funds  9,882 – 1,276 – 11,158 
Episcopal residence fund  924,274 – – 3,525 927,799 

Revenue funds:       
Diocesan projects funds  1,047,584 15,118 132,064 – 1,194,766        

  3,388,781 15,118 315,064 3,525 3,722,488        
General fund  138,904 (13,032) 9,344 (3,525) 131,691        
  3,527,685 2,086 324,408 – 3,854,179        
       
Total funds  3,719,602 1,363 342,397 – 4,063,362        

 

Restricted funds comprise income received that can only be spent on the purpose specified by the donor. 

The Bishop’s Discretionary Fund provides grants for the benefit of individual diocesan clergy and also assists 
other beneficiaries and projects. Funds for the benefit of charges relate to the Charges at Livingston and 
Rosslyn. The Walker bursary fund receives grants from the Walker Trust to provide bursaries for theological 
education. Other restricted funds represent a number of small disparate funds. 

Unrestricted funds can be used for any purpose, as described below. 

Home and overseas mission funds hold investments which provide income to support the mission of the 
Diocese. The Episcopal residence fund represents the value of the Episcopal residence. Diocesan projects funds 
represent funds accumulated to assist Charges within the Diocese with mission projects (the St Hilda’s fund), 
and buildings maintenance (the St Andrew’s fund). 
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Budget–1 

 

Scottish Episcopal Church 
DIOCESE OF EDINBURGH 

 

 

 

Registered Scottish charity number SC001214 

 
 
 

Proposed Diocesan Budget 2018  
 
 
 

Summary 
 
 
The budget for 2018 proposed to Synod by Standing Committee maintains the current activities of the 
Diocese, and makes the following further provision: 
 

• the third year of transitional phasing in of the new system for provincial grants for mission and 
ministry; 

•  the first full financial year of the Bishop’s Enabler of Mission, with improved recognition of the 
cost of this role; 

• continuing adoption of revised arrangements for delivery of ministry training, particularly 
continuing ministerial development (CMD_; and 

• provision for enhancing delivery of information and communications, to increase the public 
profile of Bishop and Diocese. 

 
Preparation of the draft budget has been greatly informed by contributions from various parties within 
the Diocese, and gratitude is expressed for these contributions, and the resulting dialogues. Presentation 
of the budget follows detailed consideration by the Finance and Management Committee, and Standing 
Committee. 
 
The proposed budget position is as follows: 
 

 
£’000s 

Audited 
2016 

Budget 
2017 

Budget 
2018 

Total income 773.2 760.2 776.9 
Total expenditure 771.9 782.5 787.3 
Net income/(expenditure) 1.4 (22.3) (10.4) 

 
For simplicity and clarity, the foregoing data exclude realised and unrealised gains on properties and 
investments, and other material non-recurring items. 
 
The overall outcome for 2016 was a surplus of £1.4k. However, this incorporated surpluses due to 
underspend of £14.4k in restricted and designated funds. The underlying general fund operating result 
before transfers between funds was a deficit of £13k, compared with an agreed budget deficit of £4.7k. 
The position may well be similar in 2017: the actual overall deficit at 31 August is £17.7k. The 
apportioned budget deficit for the same period is £33.0k, but there are underspends exceeding £20k in 
grants paid from restricted and designated funds. 
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Diocese of Edinburgh Proposed Budget 2018 

Budget–2 

The following table shows the general fund result of the most recently completed 5 years: 
 

 Net operating income/(expenditure) 
after transfers, but excluding material 

non-recurring items (£’000s) 
2016 (16.5) 
2015 15.7 
2014 21.4 
2013 0.2 
2012 35.4 

 
The table reveals a declining financial position over the 5-year cycle. With the exception of 2012, where 
savings resulted from the vacancy in see, there has been no significant accumulation of reserves to fund 
future deficits. Taken together, 2015 and 2016 combined to break even, but benefitted from higher than 
customary increases in quota. 
 
 

General considerations 
 
The proposed budget considers the following matters: 
 

1. The economy. Interest rates continue to remain at a low level, but we may now be looking at 
increasing inflation, perhaps 2.7% or higher going forward in 2018. 

2. Provincial grant. The new mission and ministry block grant is being phased in over 4 years 2016-
2019, with the global target being adjusted each year in line with stipend increase. We have yet 
to be advised the precise value for 2018. The budget takes the previous indication of £32,828 
adjusted for the planned stipend increase of 2%. However, other factors are at play, so the 
budgeted value is not guaranteed. 

3. Provincial quota. After a long dialogue about recurring surpluses in the Provincial accounts, 
General Synod again agreed an overall 3% increase in Provincial Quota for 2018. Payment of 
quota is allocated in relation each diocese’s share of Charge income. Edinburgh’s contribution to 
quota will increase by 3.1% to £277,461 (39.5% of total, 36% of our costs, 56% of our diocesan 
quota). Argyll and Glasgow increase by 1.8%, Brechin and St Andrews by 4+%. 

4. Stipends and salaries. It is confirmed that standard stipend will increase by 2% on 1 January 2018, 
and the pension contribution will continue at a rate of 32.2%, although concerns are being 
expressed about the result of the forthcoming 2017 triennial valuation of the pension fund. 
Subject to Standing Committee approval, office salary increases have been provided on the basis 
of a rise of 2%, with the annual increment date moving from November to January from 2018-19. 

Latest information is that continued receipt of the Employment Allowance is more certain, the 
only area of debate relating to posts funded or partially funded from elsewhere (i.e. through the 
Dunderdale fund for endowment of Bishoprics, and the Mission and Ministry Support Grant 
contributing to the costs of the Enabler of Mission). There are, however, sufficient other diocesan 
posts not funded elsewhere to utilise the Allowance. 

5. Diocesan quota has been provided on the basis of an increase in the total assessed of 3%, the 
product rising from £492.8 to £507.6k. This is the customary annual increase, except in 2015 
when a 5% increase was applied and 2016 4.5%. Thus, over the period 2014-2018 quota will have 
increased by 16.4% rather than the 12.6% that would have resulted from a flat 3% annual 
increase.  

The amount budgeted will represent 10.4% of Charge assessable income (weighted rolling 
average 2014-2016), compared with 10.3% in 2017. Assessable income is total income adjusted 
for permitted exclusions. The amount payable by Charges will fall or rise in relation to the change 
in each individual Charge’s income. 
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Budget–3 

Expenditure 
 
The major areas of change from the 2017 budget are as follows: 
 

£’000s Budget 2017 Budget 2018 Change 
Provincial quota – increased by 3.1% 277.5 286.2 8.7 
Communications co-ordinator – provision for new 

part-time post from July 
7.5 11.2 3.7 

Office premises and equipment – greater use of copy 
facilities, and required improvements to office 
equipment and furnishings  

4.8 8.5 3.7 

Curate grants – reduced number of stipendiary 
curates, matched by reduction in income 

54.6 47.4 -7.2 

Other costs (total) 438.1 434.0 -4.1 
Total expenditure 782.5 787.3 4.8 

 
 
The following chart shows the relative composition of expenditure. 
 

 
 
 
In percentage terms, expenditure breaks down as follows: 
 

% 2018 2017 
Provincial quota 36.4 35.5 
Mission and ministry 23.2 24.4 
Support costs 18.2 17.6 
Central clergy 10.7 11.0 
Other costs 11.5 11.5 

 
 
Provincial quota – the amount payable has increased by £8,694 to £286,155 (+3.1%) 
 
Mission and ministry costs include ministry training and development (including discernment costs), 
Bishop’s Enabler of Mission, conferences and retreats, youth and children’s officer, international 
activities, and local ministry support (including curate grants). 
 

Provincial quota

Mission & 
ministry

Grants & 
bursaries

Info & comms

Central clergy

Support costs
Governance Expenditure
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Budget–4 

the former IME officer retired during 2017, with no planned stipendiary replacement; new provision 
of £4.5k has been made for administrative support for CMD personnel; 

the reducing cost of IME provision has been recognised; 
more realistic provision has been made for the costs of enabling mission; 
the cost of curate grants (funded by the Province) falls due to fewer stipendiary curates by the end 

of 2018; 
local ministry costs provide continuing support for Dunbar, together with an option for 25% support 

for a Borders post from April 2018.  
 
Grants and bursaries include grants to congregations, disbursement of Walker Trust income, and 
disbursements from the Bishop’s discretionary fund. The Walker grant to the Cathedral merely reflects 
income received and passed on. 
 
Information and communication includes the communications co-ordinator, production of The Edge, and 
maintenance of websites for the Diocese and congregations. 
 

Provision is made for a 2.5 days per week employed post, together with associated employer oncosts, 
and provision of equipment and specialised software, commencing in July when the current 1 day 
per week contractor post comes to an end; 

Edge production costs would fall, since the editor’s fee will be included within the responsibility of 
the employee co-ordinator. 

 
Central clergy comprises the Bishop’s stipend, expenses and residence costs, and the Dean’s expenses and 
an allowance paid to her congregation. 
 
Support costs includes all administration staff salaries, and running costs of the office, its facilities and 
equipment. 
 

There is a requirement to replace flooring in certain rooms in the office, and to upgrade the office 
server together with an upgrade of networking and utility software. 

 
Governance includes the costs of Synod meetings, committee meetings, honoraria to diocesan officials, 
and audit and legal fees and expenses. 
 
 
Excluding provincial quota, the following chart shows the changing levels of expenditure. 
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Budget–5 

Income 
 
The major areas of change from the 2017 budget are as follows: 
 

£’000s Budget 2017 Budget 2018 Change 
Diocesan quota – increases by 3% 492.8 507.6 14.8 
Mission & ministry support grant – 3rd year of 

transition 
27.5 33.5 6.0 

Curate grants – fewer stipendiary curates, matched 
by lower spend 

54.6 47.4 -7.2 

Other costs (total) 185.3 188.4 3.1 
Total expenditure 760.2 776.9 16.7 

 
 
The following chart shows the relative composition of income: 
 

 
 
 
In percentage terms, income breaks down as follows: 
 

% 2018 2017 
Diocesan quota 65.3 64.8 
Investments 12.9 13.1 
Provincial funding 12.5 12.9 
Other income 9.3 9.2 

 
 
Donations and legacies – the main component is funding from Allchurches Trust. 
 
Provincial funding includes the mission and ministry support grant, curate grants, and other provincial 
funding (Dunderdale grants for Bishopric and Charges, and Dean’s expenses grant). 
 

our mission and ministry support block grant increases to an estimated £33,485 in the third year of 
transition; 

curate grant funding is lower due to fewer stipendiary curates 
 
Other funding mainly comprises a Walker Trust grant, most of which is for distribution to the Cathedral 
leaving £4,200 with the Diocese for giving educational bursaries to ordinands. 

Donations

Diocesan quota

Provincial funding

Other funding

Other activities

Trading activities

Investments Income
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Budget–6 

 
Other charitable activities represent income from conferences, courses and retreats. 
 
Other trading activities constitutes charges for use of office facilities by charges and other organisations, 
and income from the diocesan payroll service. 
 
Investments comprises income from let property and from holdings in the SEC Unit Trust Pool. 
 
 
The following chart details the changing levels of diocesan income sources (excluding quota). 
 

 
 
 
Restricted purpose income 
 
A significant portion of our income is restricted or designated; it can only be expended for the purposes 
for which it is provided or set aside. Within the budget, this applies to the following items: 
 

  £  
Restricted income    
Provincial funding M&M support grant 33,485 see note on following page 
 Curate grants 47,408 support for curate stipends 
 Dunderdale grants 14,400 support for Bishop’s stipend  

and needy charges 
 Dean’s allowance 1,920 Dean’s expenses 
Other funding Walker Trust 17,690 £4,200 for bursaries;  

remainder to Cathedral 
Investments Securities income 5,198 relates to various restricted funds 
Total restricted  120,101  
Designated income    
Investments Securities income 38,156 funding for mission and buildings 

grants for Charges 
Total designated  38,156  
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Budget–7 

Dividing the proposed budget between the different categories of fund results as follows, indicating which 
items of expenditure are discretionary and which not: 

Proposed budget 2018 by fund Unrestricted 
Restricted Total 

 General Designated 
 £ £ £ £ 
Income and endowments from     
Donations and legacies 27,160 – – 27,160 
Quota from charges 507,605 – – 507,605 
Provincial funding – – 97,213 97,213 
Other grants and funding – – 17,690 17,690 
Other charitable activities 9,960 – – 9,960 
Other trading activities 16,800 – – 16,800 
Investments 57,096 38,156 5,198 100,450      
Total income and endowments 618,621 38,156 120,101 776,878      
     
Expenditure on     
Quota to Province 286,155 – – 286,155 
Mission and ministry 81,320 15,000 86,091 182,411 
Grants and bursaries 9,347 23,156 23,590 56,093 
Information and communication 17,280 –  17,280 
Central clergy 73,560 – 10,420 83,980 
Support costs 142,870 –  142,870 
Governance 18,500 –  18,500      
Total expenditure 629,032 38,156 120,101 787,289      
     
Net income / (expenditure) (10,411) – – (10,411)      

 
 

Diocesan quota 
 
Historically, diocesan quota has been increased by 3% each year, yet continuing to hold quota at around 
10% of diocesan quota assessable charge income (although in 2017 this pushed through the 10% level). 
Addressing anticipated cost increases, quota was increased, exceptionally, by 5% in 2015 and 4.5% in 
2016. In 2017 the increase was restored to 3%. One approach to meeting any agreed increase in 
expenditure would be to fund that by increasing quota beyond 3%. A fully balanced budget for 2018 
would require a quota increase of 5%. Given that this may be an unwelcome move, the budgeted £10.4k 
deficit falls to be met by depleting reserves. 
 
The following table compares net expenditure before quota with planned quota. 
 

 
£’000s 

Audited 
2016 

Budget 
2017 

Budget 
2018 

Net budgeted expenditure 
before quota 

477.1 515.1 518.0 

Actual / proposed quota 478.5 492.8 507.6 
Net surplus / (deficit) 1.4 (22.3) (10.4) 
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Mission and ministry grants 
 
Prior to 2016, ministry support grants were applied for in advance and based on approved spending 
requests. The resulting grant was required to be expended on the purposes for which it had been 
requested, any surplus grant being subject to repayment. The new mission and ministry support grant is 
calculated on the basis of two formulae: diocesan income shortfall compared with average, and agreed 
stipendiary posts requirement. 
 
Each diocese has some flexibility in the use of the grant, provide that it is expended in one or more of the 
following areas: 
 

• stipend support, travel grants, and related ministry costs 
• mission development officers or equivalent 
• “fresh expressions”/mission development 
• youth work 
• retreat 

 
As a consequence of this flexibility dioceses are required to account each year to the Provincial Mission 
Board for the effective use of their grant. An annual report describing support given set within the wider 
context is required each December, followed by an itemised financial accountability statement in January. 
The Mission Board will provide feedback to dioceses and may decline to approve particular uses of the 
grant. However, dioceses are permitted to carry forward up to 50% of any year’s grant for use in the 
following year. 
 
 
Conclusion 
 
The Diocese continues to benefit from the continued phasing in of the mission and ministry support grant, 
which will be completed with a further increase in 2019. This provides some support for mission costs 
and stipend support for Charges. Further support in these areas comes from the St Hilda’s fund. 
 
Aside from diocesan quota, the other major income source is from various holdings in the SEC Unit Trust 
Pool, which is expected to match income levels in the short term. However, in the event of holdings being 
sold to support increased expenditure the income would fall. 
 
Having established a firm foundation for expenditure on diocesan mission and ministry, spend in that 
area now appears to be settled. Subject to some proposed small improvements in the office facilities, 
support costs have also settled. 
 
The Information and Communications committee seek an increase of £4k (£12k in a full year), essentially 
to replace the contractor Communications Co-ordinator with a 3 days per week employed post. How this 
can be supported and funded may become a question for 2019. 
 
This budget has been drafted on the basis of increasing the quota assessment by the customary 3%, with 
a deficit of £10k to be funded from reserves. It may be noted that freely disposable general fund reserves 
at December 2016, excluding investments, amounted to £40k; this is unlikely to have increased by 
December 2017. 
 
 
 
 
 
Nigel Cook 
Treasurer 
21 September 2017 
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Proposed budget 2018

Audited Budget Actual Budget

2016 2017 8 mths to 2018

Aug 2017

SUMMARY

INCOME AND ENDOWMENTS FROM

5,186 Donations and legacies 26,000 6,170 27,160

Charitable activities

478,464 Quota received from charges 492,818 314,528 507,605

82,942 Provincial funding 98,200 81,143 97,213

17,239 Other grants and funding 18,665 15,904 17,690

5,605 Other charitable activities 11,400 2,913 9,960

584,250 621,083 414,488 632,468

7,355 Other trading activities 13,600 10,743 16,800

49,637 Investments 99,550 50,591 100,450

646,428 TOTAL INCOME 760,233 481,992 776,878

EXPENDITURE ON

Raising funds

Charitable activities

179,585 Quota paid to Province 277,461 184,974 286,155

28,514 Mission and ministry stpds & sals 67,420 45,582 70,060

75,877 Mission and ministry costs 123,894 83,695 112,351

104,391 191,314 129,277 182,411

34,209 Grants and bursaries 55,565 18,247 56,093

4,875 Information and communication 13,000 7,767 17,280

54,702 Central clergy 85,890 54,788 83,980

87,414 Support costs 137,991 98,514 142,870

4,776 Governance 21,300 6,109 18,500

469,952 Total charitable activities 782,521 499,676 787,289

469,952 TOTAL EXPENDITURE 782,521 499,676 787,289

176,476 NET INCOME / (EXPENDITURE) (22,288) (17,684) (10,411)

Detail appears on the following pages.
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Proposed budget 2018

Audited Budget Actual Budget

2016 2017 8 mths to 2018

Aug 2017

DETAIL

INCOME AND ENDOWMENTS FROM

Donations and legacies

Donations and gifts

Allchurches Trust 18,500 19,410

4,686 Other donations 7,500 6,170 7,750

500 LegaciesGrants non-spec

5,186 26,000 6,170 27,160

Charitable activities

478,464 Quota received from charges 492,818 314,528 507,605

Provincial funding

15,882 M&M support grant 27,493 18,329 33,485

44,204 Curate grants 54,647 51,947 47,408

12,150 Dispersed TISEC

5,653 Dunderdale: bishoprics 8,480 5,667 8,500

3,773 Dunderdale: charges 5,660 3,920 5,900

1,280 Dean's allowance 1,920 1,280 1,920

Other grants and funding

17,239 Walker Trust grants 18,665 15,904 17,690

Other charitable activities

265 IME course fees 159

3,150 Clergy conference 5,500 6,000

2,190 Adventures in Faith 4,800 2,754 3,060

Diocesan retreats 900 900

Y&C events 200

584,250 621,083 414,488 632,468

Other trading activities

7,355 Office earnings 13,600 10,743 16,800

Miscellaneous income

7,355 13,600 10,743 16,800

Investments

48,493 Securities and unit trusts 98,000 49,463 98,930

19 Bank deposits 50 3 20

1,125 Investment properties 1,500 1,125 1,500

49,637 99,550 50,591 100,450

646,428 TOTAL INCOME 760,233 481,992 776,878

Budget-10 Page 34 of 38



Diocese of Edinburgh Proposed Budget 2018

Proposed budget 2018

Audited Budget Actual Budget

2016 2017 8 mths to 2018

Aug 2017

EXPENDITURE ON

Raising funds

Investment properties

Charitable activities

179,585 Quota paid to Province 277,461 184,974 286,155

Mission and ministry stpds & sals

11,261 Initial ministerial education 4,200 4,204

CMD admin support 4,500

Mission enabler 35,430 23,396 36,160

2,473 Adventures in Faith 4,990 2,916 6,290

14,780 Y&C officer salary 22,800 15,066 23,110

Mission and ministry costs

7,139 Initial ministerial education 1,600 150 1,700

919 Continuing ministerial development 6,000 2,747 4,000

4,000 DDO honorarium 4,500 4,500 4,500

430 Vocational discernment 500 715 1,000

Mission enabling 1,000 1,614 2,000

2,127 Adventures in Faith 3,400 1,706 2,370

2,508 Staff accommodation & resettlement 15,700 10,364 14,700

279 Y&C costs 1,600 264 1,600

3,110 International 4,000 2,000

22 Clergy conference 12,600 349 14,000

Diocesan retreat 1,600 1,600

43,965 Curate stipends 54,647 51,947 47,408

6,933 Local ministry 14,347 6,931 11,873

906 Chaplaincies 1,400 911 2,100

3,539 Other costs 1,000 1,497 1,500

104,391 191,314 129,277 182,411

Grants and bursaries

11,000 Grants to congregations (St Hilda) 15,000 3,500 15,000

Grants to congregations (St Andrew) 3,500 3,500

5,000 Grants to congregations (Dunderdale) 5,700 5,900

Grants to congregations (travel) 3,300 3,300

Walker Trust bursaries 4,200 4,200

13,039 Walker grant to Cathedral 14,465 11,704 13,493

350 Grants for youth work 700 282 700

4,608 Clergy welfare 7,300 2,492 8,100

212 Other grants 1,400 269 1,900

34,209 55,565 18,247 56,093
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Proposed budget 2018

Audited Budget Actual Budget

2016 2017 8 mths to 2018

Aug 2017

Information and communication

2,900 Communications co-ordinator 7,500 4,010 11,180

Equipment and software 2,000

Training and events 1,000

1,813 The Edge 4,000 2,840 1,900

162 Websites 1,500 917 1,200

4,875 13,000 7,767 17,280

Central clergy

31,890 Bishop stipend 49,470 32,593 50,500

8,859 Bishop residence 15,000 9,067 10,300

4,933 Bishop expenses 6,500 3,698 8,100

8,354 Dean's congregation 12,720 7,828 12,980

666 Dean's expenses 2,200 1,602 2,100

54,702 85,890 54,788 83,980

Support costs

44,338 Support staff 70,400 46,083 72,280

500 Training and travel 1,000 642 1,000

15,142 Rent 20,190 15,142 20,190

1,693 Insurance 1,700 1,649 1,700

4,027 Heat/clean 6,700 3,905 6,000

3,650 Maintenance 2,200 2,320 3,700

7,296 Phone, post, stationery 13,201 8,376 12,600

2,628 Payroll processing 5,600 4,145 6,300

3,445 Sundry expenses 6,200 4,125 5,800

1,275 Equipment maintenance 2,600 6,109 4,800

3,420 IT maintenance 5,500 4,218 5,800

Depreciation 2,700 1,800 2,700

87,414 137,991 98,514 142,870

Governance

1,566 Synod & committee costs 2,700 2,088 2,800

Honoraria 9,000 6,000

29 Audit fee 3,600 21 3,700

3,181 Legal fees and expenses 6,000 4,000 6,000

4,776 21,300 6,109 18,500

469,952 Total charitable activities 782,521 499,676 787,289

469,952 TOTAL EXPENDITURE 782,521 499,676 787,289

176,476 NET INCOME / (EXPENDITURE) (22,288) (17,684) (10,411)

Budget-12 Page 36 of 38



Page 37 of 38



Page 38 of 38


	Thursday 26 October 2017
	Blank Page
	Blank Page
	Blank Page



