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Dear Convenor/Treasurer 
 
Quota 2017 
 
I am writing to inform you of the quota payments agreed following the recent autumn Synod. I attach a 
table which shows the amounts due from each Area Council, and from each individual congregation. 
This letter also requests Charges to complete the annual finance schedule and return it with Charge 
accounts. 
 
All those attending Synod received details of the Diocesan budget for 2017 within the Synod papers. 
Any Treasurer who has not seen this paper can obtain a copy on the Diocesan website 
at http://tinyurl.com/edsnov16 or obtain a hard copy from Simon Filsell at the Diocesan Office. 
 
As the Synod budget paper sets out, the total budget required amounts to £782,520. This is a small 
increase of less than 1% on the 2016 budget, but income excluding quota will fall by 8.5%. Synod 
agreed to approve an increase in quota of the customary 3%. 
 
After payment of Provincial quota (which accounts for 35% of our budget), the main focus of diocesan 
expenditure continues to be mission and ministry. Full provision has been made for the recently 
appointed Bishop’s Enabler of Mission. Grants will continue to be available for Charges from the St 
Hilda’s fund (for mission projects and curate support), the St Andrew’s fund (for emergency building 
repairs), and the provincial Dunderdale fund. 
 
The Diocese regularly reviews all its costs; administration and governance costs are not expected to 
increase in 2017. We currently expect to complete the current year the right side of break-even. The 
budget approved by Synod for 2017 will result in a deficit of £22,287, to be met from reserves. Quota 
requested for 2017 represents no more than 10.3% of average quota assessable income; in other 
dioceses the comparison ranges between 13 and 25%. 
 
Quota requested from Charges is calculated on a weighted average based on adjusted income over the 
previous three years. The actual change for an individual congregation therefore depends on its recent 
income. Significant variations in the increases and decreases of quota between congregations will be 
noted. In most cases these mirror increasing or decreasing giving received by Charges. More than half 
the Charges in the Diocese will see their quota reduce, or increase by less than 3%. 
 
Congregations whose giving is falling will wish to consider ways to improve their finances, possibly 
through a stewardship initiative. The Diocese is more than happy to provide advice and assistance to 
any congregation which wants to launch such an initiative.  
 

http://tinyurl.com/edsnov16


Standing Committee is aware that a number of congregations may still find difficulty in coping with an 
increase in quota, as well as other cost increases. However, as you know, the final decision on the level 
of quota paid by each congregation is made by Area Councils. It is hoped that Area Councils will 
consider providing financial assistance to those congregations which may find it difficult to cope with 
quota payments. It would be helpful if Area Councils could continue to take the lead in ensuring that 
quota is fully paid in their area. 
 
During 2015 we introduced a direct debit payment facility; all Charges for whom we provide a payroll 
service and one-third of Charges paying quota now utilise this facility. Direct debiting has worked well 
in the Diocese, and it spares Charge Treasurers from the need to update payments. Once the requisite 
form has been signed, all necessary actions are taken by the Diocese on your behalf (and we notify 
Treasurers when a change occurs).  
 
We strongly encourage all Charges to make quota payments by direct debit; the appropriate form is 
enclosed for completion. For Charges who are unable to do this, we should be grateful if the current 
standing order instruction is amended to take effect from 1 January 2017. Quota is normally paid 
through the calendar year in either 10 or 12 instalments. 
 
Finance schedule and accounts 
 
As noted above, the Quota requested from Charges is based on average adjusted income, as notified by 
Charge Treasurers and checked with Charge accounts. Enclosed with this letter for completion by 
Treasurers is the annual finance schedule for 2016. The schedule is accompanied by a guidance leaflet 
to assist with completion of the form. The completed schedule will be used to assess quota for 2018.  
 
We request Treasurers to complete and return the form together with Charge annual accounts as soon 
as possible, but not later than 31 January 2017. Please provide the full annual document (trustees 
report, accounts, notes, and independent examiner’s or auditor’s report), as required by OSCR. Draft 
accounts may be submitted with the finance schedule, but we request that final signed accounts are 
provided when available. 
 
We ask Treasurers to ensure that the starting figure on the schedule represents total income from all 
sources in all accounts and funds; any requested exclusions should then be notified in the area of the 
form. This information is checked by the Provincial Office with data held by OSCR, and the Diocese is 
expected to explain any discrepancies which may occur. 
 
David Palmer, the Diocesan Secretary, and I are only too happy to discuss and answer any points of 
detail should you wish to get in touch. 
 
I am emailing a copy of this letter to the Rector/Priest in Charge for information. 
 
Yours sincerely, 
 

 
Nigel Cook 
Diocesan Treasurer 
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Quota: a guide for Charges and Dioceses 

 

Quota is the system whereby Charges (congregations) in the Scottish Episcopal Church 

contribute financially to the work of their Diocese and the Province.  The amount payable by 

Charges is related to their Quota Assessable Income (QAI), that is their total reported income 

adjusted for permitted exclusions.  On that basis, each Diocese computes the amount payable by 

Charges to the Diocese, and the Province computes the amount payable by Dioceses to the 

Province.  Part of the Quota payable by Charges is retained by the Diocese, and part is remitted 

to the Province. 

The aggregate Quota requested by the Province and by Dioceses is allocated, respectively, 

among Dioceses and Charges in proportion to the QAI of each Diocese and its Charges.  

Provincial Quota is allocated by reference to the average of QAI reported for the three years 

ending in the third year prior to the year of allocation (for example, Quota 2017 is allocated in 

proportion to QAI for 2012-2014).  Diocesan Quota is allocated similarly, but each Diocese uses 

different methods of weighting and calculating QAI. 

The computation of Quota by reference to each Charge’s QAI is intended to achieve a fair and 

equitable sharing of costs among Charges and Dioceses.  To ensure a fair distribution of 

Provincial Quota between Dioceses, it is therefore expected that all Dioceses and Charges will 

compute QAI on a common basis across the Province.  To achieve this, a number of principles 

have been established. 

The following narrative relates to the computation of QAI for the allocation of Provincial Quota. 

Dioceses may have different methods and principles for the allocation of Diocesan Quota. 

Every year each Charge completes a Finance Schedule to calculate its Quota Assessable 

Income.  The starting point is either (for Charges completing a receipts and payments account) 

Total receipts as reported to OSCR or (for Charges completing accruals-based accounts) Total 

income.  In either case this will be the total receipts or income reported to OSCR on the annual 

return. 

It is expected that Dioceses will undertake an impartial review of total income and exclusions 

reported on the Finance Schedules from each of their Charges, in conjunction with Charge 

accounts, and investigate with the relevant Charge items that do not appear to conform to 

established principles for exclusion.  This is intended to ensure that across the Province Quota is 

allocated on a fair and consistent basis. 

All of a Charge’s income or receipts, from whatever source or activity, is assessable for Quota. 

This will therefore include, but is not limited to, the following: 

 congregational giving and offerings 

 other donations and fundraising 

 Gift Aid claims 

 investment income 

 rental income 

 income from trading, charitable activities and events 

All sources of income are to be taken into account, but specific agreed items may then be 

excluded.  Exclusions can only be claimed in respect of items comprised within total income or 

receipts.  In certain cases exclusions are calculated differently according to whether a Charge 

prepares receipts and payments or accruals based accounts. 

The following are recognised and permitted exclusions in the calculation of QAI, and can normally 

be claimed without reference or enquiry: 

 Grants of any description received from the Province or Diocese; for example, stipend 

support or building grants 



 Grants from public bodies or trusts and other fundraising for building restoration, 

renovation or extension, including any associated Gift Aid, and relevant LPWGS grant 

claims 

 Insurance claims, when reported as a component of income 

 Contributions to shared costs (such as stipend or expenses) received from other charges 

in a group, or a linked charge, when reported as a component of income.  (The income 

used to fund the contributions will be part of the QAI of the giving charge and is excluded 

from QAI of receiving charge to prevent double counting.)  

 Contributions from clergy and others towards rectory and office costs, when reported as 

a component of income 

 The sale of property and equipment and investments; this should be the amount reported 

in the income statement.  In the case of receipts and payments accounts it will be net 

proceeds received; in the case of accruals based accounts it will be the surplus arising on 

disposal recognised as income in the accounts. 

 All legacy income 

 Reasonable expenses associated with commercial or other trading activity or events, but 

limited to the amount of recorded income for the activity concerned 

 Refunds of overpayments, when reported as a component of income 

Other requested exclusions can only be recognised with the agreement of the Diocese or 

Province.  These exclusions will generally be related to restricted purpose income funds, for 

example: 

 Collections raised specifically for distribution to third party charitable organisations (but 

donations made by Vestries or Dioceses from their own funds may not be excluded) 

 Fundraising directed to a special project and held as a restricted fund, such as building 

renovation or extension (but not regular maintenance) 

 Income earned on funds held in a restricted purpose income fund may also be excluded 

In all cases relating to restricted purpose income, it would be expected that the fund would relate 

to some special project beyond normal maintenance and that the restriction is declared by the 

donor or is implied from the circumstances in which the funds are raised.  It would also be 

expected that the existence of such a fund, its purpose and its transactions, will be evident from 

relevant accounts. 

All donations predicated only to a particular aspect of a Charge’s normal running costs, for 

example, stipend, rectories, choirs, maintenance, flowers, and other costs should not be excluded 

under any circumstances. 

Designated funds may not be excluded, because they do not represent restricted purpose income. 

Designated funds are merely a setting aside of general income for a purpose earmarked by a 

Vestry.  The income contained in such a fund was not given for a specific purpose, and may be 

designated or undesignated at the will of the Vestry. 

Exclusion should not be expected in respect of income held to be “additional”, “special”, 

“unexpected” or similar, nor for collection of arrears of income not brought into account previously. 

Charges are reminded that Financial Reporting Standards prohibit offsetting income and 

expenditure, except in a very small number of specific circumstances. 

Transfers of cash between bank accounts or a building society, and receipts from loans, should 

not be reported as income, and therefore it should not be necessary to claim exclusion for such 

transactions.  Nor may an exclusion be claimed in respect of transfers between funds. 
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Scottish Episcopal Church Finance Schedule for year ending in 20_

Diocese of ___________________________________

Charge Year Ending
(Please state if accounting period not 12 months)

A Calculation of Quota Assessable Income (Province)

1 Total Income from all sources and funds £ A1

2 Requested sums to be excluded from Quota Assessable Income

a Grants received from Province / diocese £

1 Stipend support / "augmentation" / travel grant etc

2 Building grants £

b Restoration / building project income (not routine repairs)

1 Grants £

2 Specific donations / appeals £

c Insurance Claims   £

d Contribution to shared costs received £

1

2 £

e £

f £

g £

h Sums collected for and paid to third parties £

i Other requested exclusions £

Total exclusions (sum of A2a to A2i) £ A2

A3 Provincial Quota Assessable Income (A1-A2) £ A3

From clergy etc (eg rectory phone expenses etc)

Please read the accompanying Quota: a Guide for Charges and Dioceses  for more information 

regarding Quota and the principles underlying its calculation before completing the schedule.

(Gross income in the accounting period - as reported to OSCR on Annual Return)

Please insert details of sums to be considrerd as possible exclusions from Quota Assessable Income.

For sums to be listed below they must be included in Total Income at A1 above

From other charges in Group (eg shared clergy / rectory expenses)

Proceeds (profit) from the sale of fixed assets (property) and investments etc

Legacies (total of legacies listed at C4)

Reasonable expenses associated with commercial letting or trading income

Please provide a schedule of  any additional costs incurred in order to earn 

commercial letting or trading income (such as heat / light / cleaning). This sum 

should be less than any commercial letting / trading income earned. 

If there have been specific collections in the year for charities or other third parties 

which are included as both income and expenditure in the accounts please include 

the income here.

If you consider that other categories of income should be excluded please list them 

separately and attach a written request explaining the nature of the income and why 

you consider that it should be excluded for your diocese to consider.  It would be of 

assistance if information could also be provided detailing where such sums appear 

in the accounts.

Finance Schedule 2015.xls



B Calculation of Quota assessable income (Diocese)

[Diocese to insert further information required that is specific to diocesan quota allocation.]

C Congregational giving statistics
Please provide analysis of congregational giving.

All income detailed here should also have been included in A1

Income to be included here may have been part of the quota exclusions at A2

1 Regular Congregational giving
a Pledged (all pledged giving - but excluding tax reclaimed see 3 below) £ C1a

b Open Offering £ C1b

£ C1

2 Other Congregational giving
Special Appeals / Donations / Fundraising for congregational funds £ C2

(including Gift Days)

3 Tax reclaimed
Total tax reclaimed on all gifts / donations (in either 1 or 2 above) £ C3

4 Legacies
Please list all legacies received in year (use continuation sheet if required)

£ C4

Please read the accompanying Quota: a Guide for Charges and Dioceses  for more information 

regarding Quota and the principles underlying its calculation before completing the schedule.

Provincial Quota

The Province receives about £720,000 Quota each year - about 30% of its total income.  (The bulk of 

its income being investment income.) In addition to funding the costs of the General Synod Office 

Provincial Income is used to fund a variety of mission and ministry programmes.  A significant element 

of provincial expenditure is the provision of grants to the dioceses and charges of the Scottish 

Episcopal Church and the funding of the Scottish Episcopal Institute which is responsible for the 

training of all those entering authorised ministry within the Scottish Episcopal Church.  Further details of 

provincial income and expenditure is provided in the General Synod Annual Report (the "Blue Book") 

which is available from the SEC website.

The 2015 Annual Report can be found at:

http://www.scotland.anglican.org/wp-content/uploads/33rd-Annual-Report-for-the-year-ended-31-

December-2015.pdf
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Eazipay Ltd re Diocese of 
Edinburgh

Please fill in the whole form using a ball point pen. 

Name(s) of Account Holder(s)

Bank/Building Society account number

Branch Sort Code

Name and full postal address of your Bank or Building Society 

Reference

Eazipay Ltd re Diocese of Edinburgh

Edinburgh Diocesan Centre

21A Grosvenor Crescent

Edinburgh

EH12 5EL

To: The Manager Bank/Building Society 

Address 

Postcode 

Instruction to your Bank or Building 
Society to pay by Direct Debit 

Service User Number 

2 7 4 7 0 0

FOR Eazipay Ltd re Diocese of Edinburgh OFFICIAL USE ONLY
This is not part of the instruction to your Bank or Building Society. 

Instruction to your Bank or Building Society
Please pay Eazipay Ltd re Diocese of Edinburgh Direct Debits from the 
account detailed in this instruction subject to the safeguards assured by 

the Direct Debit Guarantee. I understand that this instruction may remain 
with Eazipay Ltd re Diocese of Edinburgh and if so, details will be passed 

electronically to my Bank/Building Society. 

Signature(s) 

Date 

Banks and Building Societies may not accept Direct Debit Instructions for some types of account. 

This guarantee should be detached and retained by the Payer. 

The Direct Debit Guarantee 

� This Guarantee is offered by all banks and building societies that accept instructions to pay Direct Debits 

� If there are any changes to the amount, date or frequency of your Direct Debit Eazipay Ltd re Diocese of Edinburgh will notify you 5 working days in advance of 
your account being debited or as otherwise agreed. If you request Eazipay Ltd re Diocese of Edinburgh to collect a payment, confirmation of the amount and date 
will be given to you at the time of the request 

� If an error is made in the payment of your Direct Debit, by Eazipay Ltd re Diocese of Edinburgh or your bank or building society you are entitled to a full and 

immediate refund of the amount paid from your bank or building society 

If you receive a refund you are not entitled to, you must pay it back when Eazipay Ltd re Diocese of Edinburgh asks you to. 
� You can cancel a Direct Debit at any time by simply contacting your bank or building society. Written confirmation may be required. Please also notify us. 
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