SCOTTISH EPISCOPAL CHURCH

DIOCESAN SYNOD

DIOCESAN OFFICE • 21A GROSVENOR CRESCENT • EDINBURGH • EH12 5EL

A meeting of the Edinburgh Diocesan Synod will be held on Saturday
9 March 2019. The Synod Eucharist and Meeting will take place in St
Paul’s & St George’s Church, Edinburgh, starting with Eucharist at 8.30am

SIMON FILSELL
Diocesan Administrator

DIOCESAN SYNOD
9 MARCH 2019
GENERAL SYNOD & PROVINCIAL/DIOCESAN
COMMITTEE ELECTIONS
It is very important that the diocese is fully represented at General Synod, as well as within the diocesan
structure and we would encourage you to consider putting forward nominations using the form on the reverse
of this note.
FOR GENERAL SYNOD only clergy can nominate to the clergy positions and the same for Lay.
For other boards & committees there is no such restriction

Please make sure nominees include a short biography
Thank you

Simon Filsell
Diocesan Administrator

Page 1 of 41

DIOCESE OF EDINBURGH
NOMINATION FORM
GENERAL SYNOD & PROVINCIAL/DIOCESAN COMMITTEES
* - DELETE AS APPLICABLE
Please complete this form and send it to: The Diocesan Administrator, 21A Grosvenor Crescent, Edinburgh
EH12 5EL – to reach him no later than Friday 1 March 2019

We nominate
to serve as a Clergy/Lay* Representative.

Proposer
Clergy/Lay* Proposer

Signed :

Seconder
Clergy/Lay* Seconder

Signed :

Nominee: I agree to stand
for membership of :

Signed :
(ATTACH BIOGRAPHY TO THIS NOMINATION FORM)
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York Place
Edinburgh
EH1 3RH
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EDINBURGH DIOCESAN SYNOD
Saturday 9 March 2019

AGENDA & TIMETABLE
St Paul’s & St George’s Church, Edinburgh

8.30 am

Said Eucharist

9.00 am

Coffee & pastries

9.45 am

Apologies and Notices

9.50 am

Bishop’s Address & Lent Appeal

10.15 am

ADMINISTRATION
To approve the Minutes of the Synod held on 25 October 2018 (page 7)
To receive the Annual Reports from Committees and other bodies:
Diocesan Standing Committee
Godfrey Robson, Diocesan Secretary (page 14)
Motion: This Synod approves the report of the Standing Committee
Diocesan Finance & Management Committee
Godfrey Robson, Convenor (page 16)
Motion: This Synod approves the report of the Finance & Management
Committee and its pendant committees.
Presentation of Cathedral Accounts
The Very Revd John Conway, Provost
Annual Safeguarding Report
Simon Filsell, Diocesan Protection Officer (page 24)
Elections – Godfrey Robson, Diocesan Secretary (page 27)




Election of Members of General Synod
Election of Members of Provincial Committees
Election of officials and Members of Diocesan Committees
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11.00 am MISSION & MINISTRY
• Growing Together update
• Future of Bishop’s Enabler of Mission role

12.30 pm

LUNCH
(Tea and coffee will be provided; please bring your own sandwiches)

1.15 pm

MISSION & MINISTRY (continued)
• Future of Bishop’s Enabler of Mission role (continued)
• Mission & Ministry Committee Annual Report (page 33)
• Officer Reports – Bishop’s Enabler of Mission and Youth & Children
Officer (page 36)
Motion: This Synod approves the reports of the Mission & Ministry
Committee and its pendant committees.

2.30 pm

Dean’s Report

2.45 pm

Any Other Business – any items must be notified to the Diocesan Administrator
before the start of Synod proceedings

3.00pm

The Bishop confirms the Acts of Synod
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SYNOD PROCEDURES

VOTING - Canon 50
HOUSE OF LAITY
The lay members of the Diocesan Synod shall consist of a Lay Representative for each
congregation within the diocese, as provided in Canon 63, the lay members of the General Synod
elected by the lay members of the Diocesan Synod under Canon 52, Section 5, the alternate
members of the General Synod elected under Canon 52, Section 7, such lay persons authorised
for lay ministry under Canon 66 as the Bishop shall deem appropriate by virtue of the sphere of duty
they perform and such additional members as the Diocesan Synod may elect. All lay members other
than the additional members shall be entitled to vote except that only Lay Representatives of
congregations shall vote in elections for members of the General Synod.
HOUSE OF CLERGY
The clergy entitled to vote in Diocesan Synod shall be (first) all clergy instituted to a cure of souls
within the diocese; and (second) all clergy who have their ordinary place of residence within the
diocese and hold a formal licence under the hand of the Bishop to a definite sphere of duty involving
regular pastoral work within the diocese, in terms of Appendix No.16, or hold a commission in
terms of Appendix No.16(A): Provided that any such cleric living in the neighbourhood of the diocese
though outside its limits with the written approval of the Bishop shall be deemed for the purposes
of this Canon to have residence in the diocese.
MOTIONS - Canon 50
Every motion to be brought forward at the annual Synod must be intimated to the Bishop, and also
to the Secretary of the Diocesan Synod not less than twenty-one days before the meeting of Synod;
and the Secretary of the Diocesan Synod shall communicate every motion so notified to all the
members of the Diocesan Synod, not less than fourteen days before the meeting. The Bishop,
however, may on emergencies allow the introduction of a motion without previous notice. Motions
can only be submitted by members of Synod qualified to vote. The Bishop may veto the discussion
of any motion, though otherwise competent, unless at least five members of Synod qualified to vote
express their desire that it should be discussed.
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Minutes of the Edinburgh Diocesan Synod
held on 25 October 2018
at St Paul’s & St George’s Church, Edinburgh
Synod commenced with Eucharist at 8.30am

The Rev Canon Ruth Innes, Synod clerk introduced the following new members:

Lesley Dellow, Alternate Lay Representative, Kelso
Jill Drought, Alternate Lay Representative, Penicuik
Caroline Longley, Lay Reader, Church of The Good Shepherd, Edinburgh
David Ogilvie, Lay Representative, Jedburgh
The Rev Andrew Philip, Chaplain, St Mary’s Cathedral, Edinburgh
Paul Sawrey, Associate Rector, St Pauls and St Georges Edinburgh

Synod then held a moment’s silence to remember those who had died since it last
met:
Revd Dr Robin Boyd
+Neville Chamberlain
Christine Fairclough
Revd Richard Price
Revd Douglas Yeoman

OPENING REMARKS
Bishop John reflected on the recent years of austerity and the impact on those who
would suffer most. As Christians, we should learn to speak a language of discipleship
and should not just be a church for the poor, but also a church of the poor.

There were many vacancies in charges around the diocese, and it was a good time to
reflect on the mission of those charges. The vacancy at Old St Paul’s in Edinburgh
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had come about through Canon Ian Paton becoming the new Bishop of St Andrews,
Dunkeld and Dunblane. Also, through the retirement of Canon Douglas
Kornahrens, Holy Cross, Davidsons Mains in Edinburgh would become vacant.
Bishop John asked if Synod wished to pass its greetings to both Canon Paton and
Canon Kornahrens, to mark these events, and it UNANIMOUSLY AGREED.
There were new curates appointed, new ordinands in training. An appointment had
now been made to the new group of the ‘A7 Charges’, comprising Galashiels, Selkirk
and Hawick. The new congregation of The Mustard Seed was now going from
strength to strength, in partnership with St Margaret’s Church in Edinburgh
The congregation or Emanuel in Clermiston, Edinburgh, had chosen to close. It was
originally a church plant from St Thomas’, Costorphine, and its work should be
celebrated, having touched many lives over the years. The Bishop’s Enabler of
Mission post was being reviewed and many had recognised the impact of Annie Naish
around the diocese.
The decision of St Thomas’, Costorphine to leave the SEC was a sad decision. Synod
members had been given a letter from the Chair of Vestry. There was much to
reflect on and, whilst a speedy conclusion was sought, it was felt that it should be an
amicable parting. Bishop John asked for prayers for those from that congregation
who would remain in the diocese, but in other congregations. There were financial
implications, but the diocesan officers had worked hard to put together the budget
for the next year. In the light of that, he commended that budget for acceptance.

[The full text of the Bishop’s address can be found on the Diocesan website]

ADMINISTRATION

SYNOD MINUTES
Synod confirmed the minutes of the meeting held on 17 March 2018.

FINANCE & MANAGEMENT

Diocesan Accounts for 2017
Godfrey Robson, Diocesan Secretary, reported that, following Nigel Cook’s death in
November 2017, Ian Lawson and Simon Filsell had worked hard to keep the business
going. After initial searches for a replacement Diocesan Treasurer were not
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ultimately successful, Ian Lawson kindly agreed to step down from the Convenorship
of the Finance & Management Committee in order to become Diocesan Treasurer.
Therefore, Godfrey Robson had agreed to take over as Convenor of the committee.

Synod APPROVED the appointment of Ian Lawson as Diocesan Treasurer and
Godfrey Robson as Convenor of the Finance & Management Committee.

Ian Lawson presented the audited accounts for 2017, which had been approved by
the Standing Committee. There had been no adverse comments from the auditors
on diocesan procedures, and there were comments about the good work associated
with those by Simon Filsell and his team. The outcome was a General Fund deficit of
£12.6k, which was less than the budgeted deficit of £22k. There was uncertainty over
the St Thomas’ Costorphine quota arrears payments, and a provision for nonpayment of £8.7k had been included. There had been a pause in the work of Initial
Ministerial Education and Continuing Ministerial Development, which had resulted in
some savings. Mission and building grants had been underspent by £22k. Investment
values had increased by just under £500k but were represented as unrealised gains as
the capital was invested in order to produce income.

QUESTIONS:
The Revd Markus Dunzkofer, Rector, St John’s Princes Street. Was it intended that
St Thomas’ should be asked to pay back the arrears of quota?
Ian Lawson responded to say that it was intended, as it was a constitutional
requirement to do so, and the vestry of St Thomas’ had accepted that.

The Motion that Synod noted the Diocesan Accounts for 2017 was
proposed by Ian Lawson and seconded by David McLellan. This was
carried UNANIMOUSLY.

Diocesan Financial Position 2018
Ian Lawson reported that the 2018 budget had been set for a deficit of £10.4k. At
the half-year stage, the projected General Fund deficit was £2.7k. This included a
reversal of the provision for St Thomas’ non-payment of quota. A pause in the
Adventures In Faith programme had produced a net saving of £6k. The delay in the
appointment to the Communications Coordinator post had also resulted in a £6k
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saving. The costs of temporary staff to cover a 3-month case of staff illness, along
with additional professional fees during the period without a Diocesan Treasurer’
had cost an additional £8k. There had been an underspend of the St Hilda’s Fund
monies over several years, and the accumulation was now being used for stipend
support and diocesan mission. Overall, the accounts of the diocese showed that it
was solvent, the activities were operating close to the budget, the administration of
the diocese was efficient and there had been a recent growth in the value of
investments, which was a very satisfying position.

The Bishop thanked Ian Lawson and Godfrey Robson for all the extra work they
have put in to keep the finances of the diocese in good order.

- Bishop John then handed the Chair to the Dean -

MISSION & MINISTRY

The Rev Dr Ruth Green, Convenor of the Mission & Ministry Committee, began by
introducing the Rev Philip Blackledge, Convenor of the Information &
Communications Committee. He reported that the process to recruit a new
Communications Coordinator, had resulted in the appointment of James Parsons. In
addition to taking on this role, he had also become the Social Media Officer for St
Mary’s Cathedral. Synod welcomed James Parsons. He reported that his principle
role was to help charges. He was already in the process of compiling a jargon-free
Social Media Guide to encourage its use across the diocese. He was also starting
recording a series of short videos with members of the clergy, speaking about their
work and their congregations, to share on websites and social media.

Ruth Green, then introduced Nathalie Mareš, who had recently been appointed as
PA to the Dean & Administrative Assistant for Mission & Ministry. Synod welcomes
Natalie, and she reported that she was facilitating mission and ministry by supporting
key staff in their roles.
Ruth Green also reported the Rev Canon Ian Paton had left the committee, having
been appointed as Bishop of the Diocese of St Andrews, Dunkeld & Dunblane. Helen
Tyrrell had also stepped down from the committee, and there were now vacancies
for two new lay members. Members of Synod were encouraged to suggest names for
those vacancies.
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The Rev Annie Naish then reflected on the progress since the Growing Together
roadshows. It was important to look back to the March Synod, when there was still a
search for an appointment for the A7 Charges, but she was delighted that an
appointment had now been made and that a pioneer evangelist was now being sought
as well. There was a new mixed mode training Ordinand at St John’s Princes Street.
She had been working hard to source details of initiatives and resources for mission,
which were being regularly promoted every two weeks in The Communicant. She
strongly encouraged members and their congregations to read The Communicant,
and make use of the resources available. She was very grateful to have the help of
Natalie Mareš in this work. Congregations were encouraged to share news of their
own resources, to be included in The Communicant.
The Big Day in April 2018 in St Mary’s Cathedral had been a wonderful celebration
of diocesan life with around 500 attendees. They had planned for 30 church stalls,
but ended up with 44. She thanked those who helped with hospitality, and it was
noted that a number of church stalls had actually focused on the subject of
hospitality. There had been great feedback about the opportunity to meet with those
they might not otherwise have met. All the elements of Growing Together fitted
with each other and not could be progressed in isolation. Bishop John would be
joining with many others in Social Bite’s Sleepout in the Park, but it was planned to
start with an act of worship in St John’s Church, Princes Street, and there was a
search for church groups to join the worship and then the sleep-out. The next big
event would be The Big Sing on 1st June 2019 in St Mary’s Cathedral, featuring
workshops during the day, and concluding with an Evensong, involving all participants.

Claire Benton-Evans, Diocesan Youth & Children Officer, then spoke about the
Growing Together principle of ‘Engaging All Generations’. In the early part of the
year, she had accompanied the Primus to meet the First Minister in an ecumenical
gathering and discussion at the Scottish Parliament. In the summer, the Glenamond
Provincial Youth Camp took place and numbers were up yet again. This provided a
safe space for young people to discuss and nurture their faith. It had been a real
privilege to be a part of, and to see, young people devising and leading worship. She
was now working on events beyond Glenamond and, in December, an 18+ event for
Glenamond graduates and leaders would take place. This helped to keep the
connections and friendships, even when delegates might move away to university.
She had been invited to a Celebration of Young People in Scotland at the Scottish
Parliament, and she had taken along 6 young people from the Scottish Episcopal
Church to the event. They had spoken to MSPs about issues close to their own
hearts. She had also planned a ‘Wee Sleepout’ in St Mary’s Cathedral, in support of
Social Bite. This was a joint event with St Andrew’s Diocese, and there was a group
of young people jointly planning the event with her.
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Ruth Green, then introduced the review of Bishop’s Enabler of Mission post. She
reported that, in October 2015, Synod had agreed to fund the post for an initial
three-year period to the end of September 2019. The budget for 2020 proposed to
extend this. There had already been 2 very successful years, with Annie Naish having
preached, organised events and roadshows, lead worship and helped to develop a
clear diocesan strategy. Much more was needed to support Continuing Ministerial
Development and to develop disciples in every congregation. There was a clear need
to consolidate all the work that had been done and full proposals for the extended
post would be produced for discussion at the March Diocesan Synod, but the funding
for this was commended.

COMMENTS:
The Rev Dr Sophia Marriage, Rector, St Mark’s Portobello. She wanted to thank
Annie Naish and Ruth Green for their work on this. As a priest in a burgeoning
church, she had felt hugely supported and encouraged by having someone available
to stand alongside her and enable her mission, and she felt that there was no choice
but to continue this post.
The Rev Diana Hall, Rector, St Anne’s Dunbar. It was clear that, in the Synod report,
there were things to review, but the role itself was imperative. She felt that the
structure of the role should be carefully considered so that one person was not
overwhelmed trying to deliver it all.

Diocesan Budget For 2019
Godfrey Robson reported that the process began by asking budget holders to make
proposals for their work during the coming year. If all the proposals had been
unilaterally accepted, there would have been a budgeted deficit of £42k. Significant
work had been done to reduce the deficit through cost savings, combined with an
increase in quota of 5%. In proposing the budget to the Standing Committee, there
had been a perceived need to review the policy on investments with the possibility of
a shift from capital growth to income growth in order to support the work in the
next few years.
Ian Lawson presented the figures, which were divided into restricted, designated, and
general funds in order to aid understanding. Project expenditure could be covered to
a greater extent by the designated funds of the St Hilda’s Fund and St Andrew’s Fund.
The General Fund would see a deficit of £12.5k. This was based on there being no
income from St Thomas’, Costorphine. The St Hilda’s Fund would see expenditure of
£41.9k, which included curate support, Ministry support for the A7 Charges and the
Berwickshire Charges as well as the usual congregation grants. There was a mediumterm aim to return the General Fund to a surplus position.
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QUESTIONS:
The Rev Peter Harris, Rector, Dalkeith and Lasswade. He questioned whether
savings could be made by moving diocesan office out of the Edinburgh area.
Rev John Penman, Edinburgh St Michael & All Saints. Would the 5% increase in
quota be continuing or was it a one-off, in order to cover the removal of income from
St Thomas’?
Ian Lawson replied that the lack of income from St Thomas’ would have a continuing
effect, even if it was decided that a 3% quota increase in 2020 was required, as that
increase of 3% would be compounded on top of the 5% in 2019.

The Motion that Synod approved the Diocesan Budget for 2019 was
proposed by Ian Lawson and seconded by David McLellan. The motion
was CARRIED with 5 abstentions.

- The Dean handed the chair back to the Bishop -

Bishop John reported that the budget had been placed at the end of the business as it
was a mission budget. All the work of the committees was about mission, and he had
personally found that the last Finance & Management Committee meeting, which
considered the budget, was the most encouraging that he had attended. It was
entirely appropriate that Synod considered the budget after the presentation by the
Bishop’s Enabler of Mission, and the Youth & Children Officer.
He then reported that the Rev Dr Ruth Green would shortly be moving to
Aberdeen Diocese and, therefore, would step down from being Convenor of the
Mission & Ministry Committee. He thanked her for her work during the relatively
short time that she had been Convenor, and wished her every blessing her she
moved to a new Ministry.
Any Other Business
The Rev Canon Marion Chatterley reported on her new position as Chaplain at the
Marie Curie Hospice in Edinburgh. She encouraged members to contact her if
anyone they knew was either to receive treatment in the Hospice or were visiting
relatives in the Hospice, so that she could be prepared for any ministry that she
could offer to them.
The Bishop confirmed the Acts of Synod
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STANDING COMMITTEE

Annual Report 2018
The Standing Committee is the executive committee of the Diocesan Synod, with the
power to act in Synod’s name between Synod meetings. Standing Committee
members are also the Trustees of the Diocese. The Finance & Management
Committee and the Mission & Ministry Committee (and through them, their
subcommittees) report to Standing Committee. The reports of these Committees
and Sub-Committees are included with the Synod papers.
The committee meets quarterly. Its membership during calendar year 2018 is set out
at the end of this report.
The main areas of progress in the year were as follows, and of course these are
covered in more detail in the reports of the other committees and subcommittees.

MISSION
As reported elsewhere in the day’s business, the Enabler of Mission has remained busy
supporting charges, with mission planning, vestry away days, support in interregna, and
so on. ‘The Big Day’ event held in the Cathedral on 28 April was a great success, and
planning is underway for a follow-up event (‘The Big Sing’) to take place in June.

With Ruth Green’s departure to Aberdeen, Sophia Marriage has now taken over as
Convenor of the Diocesan Mission & Ministry Committee. Following the evaluation
report on the Enabler of Mission post, presented to the October meeting of Synod,
work has continued on developing the future role of this post, and this is appended
elsewhere on the agenda.

Dunderdale grants totalling £5.9k were paid to the charges of St Catharine’s, Bo’ness,
St Ebba’s, Eyemouth and St Cuthbert’s Hawick, as well as St Salvador’s and St
Margaret’s in Edinburgh. Grants from the St Hilda’s Fund were paid to St Mary’s
Cathedral, and St Barnabas’, Edinburgh.

Appointments have been made to the A7 Centre of Mission (Galashiels, Selkirk and
Hawick), and to the Berwickshire Charges (Eyemouth and Duns, to be joined later by
Coldstream) enabled in part by significant funding from the St Hilda’s Fund
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FINANCE
Ian Lawson agreed in 2018 to take on the role of Diocesan Treasurer, in time to
prepare the 2019 budget (both that budget and Ian’s appointment being confirmed at
the October 2018 Synod). The Finance & Management Committee were also glad, in
the autumn, to welcome Anne McAlister as a new committee member. Anne will be
known to some members of Synod as a former Treasurer of St Michael & All Saints
Church in Edinburgh.

At the time of preparing this report, as noted elsewhere in Synod papers, and subject
to audit, the 2017 accounts are more or less in balance, against a budgeted deficit of
some £12,000. This is mainly the result of expenditure deferred or delayed.

Part of Ian Lawson’s remit as Treasurer is to report, in due course, on longer-term
arrangements for financial management of the diocese, while Standing Committee
acknowledges is beyond one person’s capacity. This will involve some extra
administrative costs, though some of these are clearly being incurred through boughtin help with bookkeeping.

Standing Committee Membership
The Rt Revd John Armes, Bishop, Convener
The Very Revd Frances Burberry, Dean.
Mr Godfrey Robson, Diocesan Secretary and Convenor, Finance & Management
Committee
Mr Ian Lawson, Diocesan Treasurer
Mr Colin Heggie, Registrar
The Revd Ruth Green, Convenor, Mission & Ministry Committee
The Revd Canon Ian Paton (to February 2018)
The Revd Canon Malcolm Round
Mr Neil Stewart
Miss Victoria Stock
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FINANCE & MANAGEMENT
COMMITTEE

Annual Report 2018
The Committee's remit is to manage the finances and general administration of the
diocese, to determine and allocate individual assessments of financial quota, to advise
on the financial standing and viability of the Diocese and of individual congregations,
and to oversee the activities of subcommittees on Buildings, Congregational Accounts,
Personnel, and Information and Communications.
Ian Lawson demitted Convenorship of the Committee in May, on taking up
appointment as Diocesan Treasurer, and was succeeded by the Diocesan Secretary,
these changes being ratified by the October Synod. Membership of the Committee,
and Convenors of the subcommittees, are listed at the end.
The Committee met five times over the year, its principal cyclical tasks being approval
of final accounts for 2017, review of annual accounts from charges, regular review of
in-year management accounts, and preparation and presentation of budget proposals
for the current year.

FINANCIAL POSITION
The financial results for 2018 have been reviewed by the Committee and, at the time
of writing, full accounts are being prepared for audit. Main points are:
•
•
•
•
•
•
•
•
•

Income of £764k was £13k under budget, but
Expenditure of £766k was £21k under budget, resulting in
A deficit of £2.2k, against a budgeted deficit of £10.5K
So, subject to audit, an outcome from continuing activities, excluding unexpected
gains & losses, close to break-even.
Investment income was £6k above budget but the total value of investments fell in
the year by £83k, in line with market trends.
There was significant underspend on CMD and underspend of St Hilda's Fund
income, neither of these underspends are likely to be repeated.
As reported elsewhere, discussions continuing with St Thomas’s, Costorphine, and
the results include a prudent assessment of likely recovery of quota.
Total funds at 31 December 2018 were £4.5m
General funds at 31 December 2018 represent 2 months of average expenditure
(target, 3 months).
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The Committee is especially grateful to Ian Lawson for having borne the heat of the
day in managing the finances in the interregnum after Nigel Cook's death, and then for
having agreed to take on formally the role of Diocesan Treasurer.
We are grateful also to all those, particularly Vestry Members and Treasurers, for
their careful management of funds under their control, and for their cooperation
(where that has been forthcoming) in making their returns timeously to the Diocese.

OTHER FINANCIAL & MANAGEMENT ISSUES
• the Committee has begun to take a closer interest in the Province's management
of our investments. While this has to date been very successful, we are concerned
to ensure optimal returns subject to protection of capital, and are in discussion
with the Province concerning a recent change in their investment strategy.
• The review of 2017 accounts from charges revealed 2 or 3 which seemed, prima
facie, to be on the financial edge and these were followed up, either to offer advice
or to give reassurance.
• Grants of £1k to assist needy congregations, were provided from the Dunderdale
Endowment of Charges Fund to Hawick, Edinburgh St Salvador’s, Edinburgh St
Margaret’s, Bo’ness and Eyemouth
• one small grant was awarded from the St Hilda's Fund, but the underused income
accumulated in this fund comes into its own in 2019, assisting particularly the A7
Centre of Mission and the Berwickshire charges of Eyemouth and Duns (and in due
course Coldstream).
• the Committee considered regular reports from its subcommittees, the detail of
which is recorded in the attached reports.

COMMITTEE MEMBERSHIP
The Committee members in the year were:
The Rt Revd Dr John Armes, The Revd Philip Blackledge, The Very Revd Frances

Burberry, The Revd Dr Stephen Holmes, Ian Kerry, The Rev. Prebendary Bob King,
Ian Lawson, Anne McAlister, David McLellan, Professor Patricia Peattie, Kenneth
Ramage, Godfrey Robson, The Revd Sarah Shaw, Alex Stewart and Sean Wright
The Convenors of the subcommittees were
The Revd Philip Blackledge (Information & Communications), Professor Patricia
Peattie (Personnel) and Alex Stewart (Buildings)
I am grateful to all these for their commitment and effort.
Godfrey Robson, Convenor
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BUILDINGS COMMITTEE

Annual Report 2018
The Diocesan Buildings Committee is charged with examining and deciding on
applications for changes to “the structure, ecclesiastical furniture or ornaments,
monuments, mural tablets or painted windows” of churches as required by Canon 35
and provides advice and guidance to vestries on property matters. The committee
considers applications for grants from the Provincial Building Fund and from the
Edinburgh Diocesan St Andrew’s Building Fund, receives and examines Quinquennial
Reports from charges, commenting and seeking further information as required. The
Committee undertakes inspections of vacant rectories prior to them being reoccupied to assess their condition and continued suitability for use as a Rectory.
The committee usually meets monthly (unless there is insufficient business to require
a meeting) to ensure applications are dealt with in accordance with the timetable laid
down in Canon 35 and visits churches and charges as necessary to deal with
applications for change. The committee met on 9 occasions in the year and considered
7 applications under Canon 35. Of these, all 7 were granted consent.
Conscious of the workload on members of the DBC a review was undertaken of the
operational methods of the committee. It was agreed that starting in 2018 the number
of fixed meetings of the committee would be reduced to 6 with a further 6 being
available according to the level of business to be dealt with. The committee would
endeavour to deal with more matters vie email and the Diocesan Intranet and stricter
deadlines for the submission of Canon 35 and grant applications were adopted.
The Committee actively monitors the submission of Quinquennial surveys from
Charges and issues reminders to those Charges from whom such surveys have not
been received at the relevant time. 14 were received and followed up during the year.
The Committee wishes to remind Charges that quinquennial survey reports are
required for all properties under the care of a Charge which are held in the name of
the Diocesan Trustees.
The committee continues to be encouraged by the number of applications (4) for
grant from the Provincial Building Fund, all of which were approved and received at
least a proportion of the sum requested.
The committee was disappointed with the number of applications received for grants
from the St Andrews Fund. A review of the criteria for award of these grants was
undertaken and revised criteria agreed to ease and simplify them. The Committee
agreed that the revised criteria could include applications towards the cost of
quinquennial surveys. The DBC strongly believes that a primary reason for the lack of
applications for grants from the St Andrew’s Fund is the low level of the grants which
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can be awarded and strongly supported the recommendation that the funds available
from the sale of St Paul’s church in Livingstone should be added to the capital of the
Fund when the use of these sales proceeds is considered.
Following on from the changes to the recommended format for the production of
Quinquennial Survey Reports a meeting was held with a number of Architects and
Surveyors who regularly carry out such surveys in the Diocese. The meeting proved
to be fruitful for both the professionals and the committee with useful feedback and
engagement from both parties. This type of meeting is likely to be continued in future
years.
The Committee visited and inspected 5 rectories during 2018, most of which were
found to be satisfactory, although some did give concern either with regard to the
facilities provided or to the physical condition of the building. As a result of its
experience from these visits over a number of years and conversations with
representatives of the Charges concerned the Committee has recommended to the
General Synod Office that, for the benefit of Vestries and Rectors, a standard
Occupancy Agreement (a tenancy agreement is not applicable between Rectors and
Vestries) be drawn up to clarify the expectations, rights and responsibilities of both
parties prior to a new Rector/Priest in Charge taking up residence.
Lastly, but definitely not least, I would like to thank the members of the Diocesan
Buildings committee for their hard work and commitment to the work of the
committee during another very busy year.

The current membership of the Committee is:
Mr Alex Stewart (Convenor)
The Dean
Mr Bill Dodd
Mr David Gibbon
Mr Euan Leitch
The Revd Canon Allan Maclean
The Very Revd Jim Mein (from December 2018)
Mr Howard Thompson
Mr Nicholas Uglow
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PERSONNEL COMMITTEE

Annual Report 2018

The Committee met on three occasions in the year.
I am very grateful to Janet MacGregor and Janice Marshall, our HR experts, for all the time they
have given to our work and to Godfrey Robson and Frances Burberry in their ex-officio
capacities, for their contributions.
We are sorry that, as she has relocated to New Zealand, Janice has resigned from the
committee. She has done major work on all our policies, and we wish her well in her new life.
We are still keen to find new members with appropriate expertise for this Committee; Janice’s
departure underlines this, as well as the need for succession planning.
Policies have been kept under review. Minor updating to reflect changes in the law with respect
to data protection and for clarity in other areas, were approved.
Staffing. After detailed discussion, successful recruitment to a new part-time post of
Communications Co-ordinator was achieved and we look forward to seeing this post-holder
continue the development of the work in support of the needs of the Diocese.
The need for support for the Dean and the work of the Mission and Ministry team has resulted
in the creation of a twelve month scoping post, which was filled in August 2018 and will be
reviewed in early 2019.
The involvement of agency secretarial support was welcomed in the early part of the year, with
consequent impact on the budget, reflecting the difficulties experienced in a very small office
when any period of absence is prolonged. The Committee has reviewed the ways in which each
post-holder can provide support for other roles, especially as most posts are part-time. Within
the resources available, there will inevitably be some reduction in service in the event of
unplanned absence.
Salaries. A major review of the salary structure was undertaken, as it became increasingly
evident that the approach used to date was not fit for purpose. A new, simple system, with
clear descriptions of role responsibilities linked to each grade, has been approved and, following
discussion with all staff, was implemented from 1st January 2019.
I would like to thank Simon Filsell for his unfailingly professional and cheerful support of the
Committee and me as Convenor throughout the year.
Professor Patricia Peattie OBE
Page 20 of 41

Dissolving the Information and Communication (I&C) Board
At the 2018 General Synod Meeting, Synod voted for the first reading of the proposal to dissolve the
I&C Board. This canonical change comes to Diocesan Synods for consultation before the final vote in
General Synod in 2019. There was a request made at General Synod for the I&C Board to give some
proposal of what might come after the dissolution of the Board, in terms of practice, governance and
structure.
The Board engaged in a consultation process involving all provincial boards, committees, diocesan
offices and Bishops, with a view to learning (a) what questions and concerns were had about the
dissolution of the board and (b) discerning more clearly what communications needs are and how they
can be addressed in the future.
The I&C Board has made a preliminary proposal as to the future, which can be found at the
end of this document. It should be emphasised that it is not for the Board to determine
what comes after it – that is the decision of Synod, and any structures suggested can be
changed at any time by General Synod. The proposal that is being voted on is simply to
dissolve the board.
Below are the responses the Board would like to make to some questions which arose both
in Synod and in the consultation process.
If the Board is dissolved, who will do the communications work?
The short answer is that it will continue exactly as it is. All of the day-to-day work of
Communications is done by the two paid officers, the Director of Communications and the
Digital Communications Co-ordinator.
As in virtually every other organisation (including other churches and non-profits), the work
of communications both operationally and strategically is managed by professionals. In a
24/7 news world, this not only makes sense but provides the greatest ability to respond and
serve the interests of the members of the Scottish Episcopal Church (SEC).
The work performed for such areas of communication as pisky.scot, Social Media, Inspires
online, website and news, these have always been handled by the communications office,
operating on a daily basis, and will continue.
What about future large pieces of work?
In the past the Board undertook specific tasks, such as re-designing the website, and
authorising the move to different providers etc. However the Board often found the skill
sets needed were not always matched by the available personnel. Therefore, significant
pieces of work were handed to authorised task groups, with a clear brief and a recognised
time-limitation. We feel this is a good model to continue.
Recent groups include the website revision, and the SEC Introductory video of 2017. Most
projects like these require people with good knowledge of the subject matter as well as
some expertise in what is practical. This saves time and money and is focussed on finding
the right expertise and skill base for diverse projects.
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How can dioceses influence/interact the work of communications if they have no
representatives on a Board?
A common concern about dissolving the board is that there is no clear path for the dioceses
to have input in provincial policy.
The consultation showed there was a general need for the work of Provincial Boards and
Committees to be better communicated and the Board feels there are better ways forward
in addressing the link between dioceses and Province.
One aspect the Board envisages being useful is an informal network of diocesan-tiered
individuals concerned with digital communications. This is currently happening.
This is, though, dependent on the willingness and cooperation of our dioceses, and must be
recognised that where individuals are appointed on the basis of IT experience, this does not
necessarily cover the realm of communications, so thought must be given to identifying the
right people to be part of such a network.
Who’s in charge?
There have been various questions raised which focus around the issue of governance,
responsibility and policy – i.e. without a Board, who dictates policy and strategy, who sets
and approves the budget, who gets to make decisions, and who can question those
decision-makers?
Budget
That Board’s budget does not include staff wages, but is centred around publications,
website etc. Any significant changes to budget or to policy, e.g. the design/redesign of the
website, Inspires magazine, communications strategy etc. has always gone to Standing
Committee for approval. This will not change.
Policy and Strategy
Currently governance over policy and strategy has rested with Standing Committee, and this
will not change. However the proposals below seek to enable more consultation with
dioceses and charges, not only on a communications level but with every other aspect of
provincial work.
Decision making
Any key changes which have taken place in recent years (e.g. the redesign of the website,
the introduction of inspires online and Pisky.scot, the ending of inspires magazine, the
production of a Communications Strategy etc) have been reported to General Synod, and it
is envisaged that this will not change. General Synod will therefore continue to be able to
question decisions made and to influence future decisions.
Outline for the future
As mentioned above, it is not within the gift of the I&C Board to determine what comes
after its dissolution. However it is clear from feedback that Synod and others would
welcome a proposal for how good communications might be maintained and improved
following the Board’s dissolution.
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With that desire in mind, and based on the consultation process detailed previously, the
Board proposes the following:
1) Every diocese currently has someone responsible for information and communication.
Three dioceses have paid positions in this role. We envisage the province will provide some
budget for a group of Diocesan Information and Communications practitioners to meet with
the Director of Communications and the Digital Communications Co-ordinator to share best
practice, to mutually support and encourage one another and where possible to share
resources, both in terms of IT and expertise.
2) In the past, time limited working groups have been formed by consulting dioceses for
resources, in terms of writing, video, and accessibility. Such groups have included the
production of the provincial video and the redesign of the website. It is hoped that Dioceses
have good knowledge of the resources available to them, so they may be called upon when
asked.
3) We would propose that each Board and Committee has communications as a standing
item on the agenda, for the purposes of facilitating good and appropriate communication
and consultation, using the advice of the Director of Communications.
4) Each Board or Committee would provide a brief précis of the main work of each Board or
Committee, which can be publicised through appropriate provincial channels, with the aim
of promoting the work of those Boards across the SEC.
5) Congregations have the responsibility to develop and maintain their own websites and
digital communication platforms. When necessary and appropriate, the dioceses may be
able to help, and the network and IT practitioners can share good practice.
6) The Standing Committee, consisting as it does of some elected members of Synod,
Conveners of each Board and two Bishops would be responsible for:
a) Ensuring good communication as described above is taking place in each Board and
Committee
b) Appointing working groups for specific tasks as need arises for projects
c) Overseeing when deemed necessary reviews of the Communications Strategy
These proposals are a suggestion for future. They stand outside the proposal for dissolving
the Board. It may be that more work needs to be done in terms of discerning best practice
for good internal communications between dioceses, charges and province. However we
would emphasise that even without any of these processes taking place, the good work
which is currently done in terms of communications would continue through the work of
the Director of Communications and the Digital Communications Co-ordinator.
Information and Communication Board
February 2019
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SAFEGUARDING

Annual Report 2018
Along with all the other annual diocesan forms, a PVG Annual Checklist was issued to
PVG Coordinators in all charges. This asks for various confirmations, such as whether
contact information for raising concerns was being publicly displayed, and the
regularity of safeguarding being included on Vestry agendas.
I am very grateful to all the PVG Coordinators, who take on this critical coordination
work voluntarily. Nevertheless, it remains a whole-Vestry responsibility, and the PVG
Coordinator is just that – the coordinator.
At the time of compiling this report, the return rate of those forms was 69% (2017:
82%) with 17 charges not submitting a return. This, inevitably, leads to
safeguarding concerns in those charges, and they will be followed up by the Dean and
the Diocesan Protection Officer. Key concerns from these 38 returns are:

This needs to be a regular item, partly to give the opportunity for issues to have a
ready place to be reported but, perhaps more importantly, to keep it as a ‘live’ issue
for all vestries, and to maintain the awareness of its importance.

Page 24 of 41

Page 25 of 41

This evidence raises concerns, either that there is a lack of training for PVG
Coordinators and Vestry members and/or a lack of understanding. In either case, it
indicates a problem across the diocese, which could lead to Safeguarding incidents
occurring and not being identified or correctly dealt with.

This is an area where we need to demonstrate sound practice right
across the SEC.
Few people will be unaware of the impact of the child abuse cases in other
denominations, and of the vulnerability of certain groups of people, such as the
housebound, and of our responsibilities for safeguarding them. The need to infuse
awareness and good practice remains a key objective within the SEC and within the
diocese. We are, perhaps, fortunate not to have had any ‘full’ cases to deal with in
recent years, but a number of matters have required my involvement over the last 12
months, which is a constant reminder of the importance of Safeguarding practice.

The Provincial website has some valuable information and resources for those
involved in Safeguarding, and we encourage you to view what is available:
https://www.scotland.anglican.org/who-we-are/organisation/safeguarding/
Charges are reminded that the appointment of a new PVG Coordinator has to
approved by the Bishop, via the Diocesan Protection Officer.
We have dealt with 2 cases within the diocese in 2018.

Simon Filsell
Diocesan Protection Officer
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Elections to General Synod 2019
CLERGY
Name

Elected by

The Very Revd Frances
Diocesan Synod
Burberry
The Revd Markus Duenzkofer Diocesan Synod

First
Elected
2017

End of
term
2021

2014

2022

The Revd Diana Hall

Mid & East Area Council

2018

2022

The Revd Peter Harris
The Revd Canon Ruth
Innes
The Revd Canon Dean
Fostekew
The Revd Sophia Marriage

Diocesan Synod
Edinburgh South Area
Council
Diocesan Synod

2012
2019

2020
2023

2018

2022

Diocesan Synod

2016

2020

The Revd Canon John
McLuckie
VACANCY

Diocesan Synod

2013

2021

2016

2020

2016
2017

2020
2021

2016

2020

The Revd Canon Malcolm
Round
The Revd Sarah Shaw
The Revd William Shaw
VACANCY
VACANCY

Edinburgh East Area
Council
Edinburgh Forth Area
Council
Edinburgh South West
Area Council
Diocesan Synod
West Forth Area Council
Diocesan Synod
Borders Area Council

The Revd Dr Jenny Wright

Diocesan Synod

VACANCY

Alternate
VACANCY*

Diocesan Synod

* - Revd Willie Shaw cannot attend General Synod in 2019 so the Alternate will be
asked to attend.
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LAY
Name

Elected by

Mrs Kate Campbell

Edinburgh South West Area
Council
Edinburgh East Area Council

Ms Catherine
Outram
Mrs Pam Dugan
Mrs Karen Ellis
VACANCY
Dr Michael Green
VACANCY
Mr Chris Johnston
Miss Sheila Kidney
Mrs Janet McKinnell
Mr Barnaby Miln
Mrs Wendy Pemble
Mr Alex Stewart
VACANCY
Miss Victoria Stock

Diocesan Synod
Borders Area Council
Diocesan Synod
Edinburgh South Area
Council
Diocesan Synod
Diocesan Synod
Diocesan Synod
Diocesan Synod
Diocesan Synod
Edinburgh Forth Area
Council
West Forth Area Council
Diocesan Synod
Mid & East Lothian Area
Council
Diocesan Synod

First
Elected
2016

End of
term
2020

2018

2022

2017
2017

2021
2021

2014

2022

2016
2013
2011
2012
2016

2020
2021

2018
2014

2022
2022

2017

2021

2020
2020

Alternate
VACANCY*

Diocesan Synod

* - Michael Green cannot attend General Synod in 2019 so the Alternate will be asked
to attend.
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Diocesan Members of Provincial Boards
Standing Committee: Mr Robert Gordon (Convener 2015-2020)
Faith and Order Board: The Right Revd Dr John Armes, The Revd Canon
John McLuckie (2013-2021), The Revd Canon Malcolm Round* (2016-2020)
and The Revd Canon Dr Anne Tomlinson, Pantonian Professor. One Lay
vacancy.
Mission Board: The Right Revd John Armes, The Revd Canon Annie Naish*
(2017-2021) and The Revd Tembu Rongong.
Administration Board: Mr Ian Kerry* (2012-2020) and Mr Adrian Tupper
(2015-2020).
Information and Communications Board:
Scottish Episcopal Institute Council: The Revd Canon Dr Anne Tomlinson
(*Members of Provincial Committees elected by the Diocesan Synod.)
Diocesan Members who are Conveners of Provincial Committees
Board of Studies: The Revd Canon Dr Anne Tomlinson (Convener).
Clergy Discipline Tribunal: Lord Bannatyne (President) (1999-2020).
Committee for the Protection of Children and Vulnerable Adults: Mr
C.M Townsend (Convener 2016-2021).
Diaconate Working Group: The Right Revd Dr John Armes (Convener).
Inter-Church Relations Committee: The Revd Canon John McLuckie
(Convener 2016-2021).
Investment Committee: Mr Adrian Tupper (Convener 2015-2020).
Youth Committee: The Revd Tembu Rongong (Convener).
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Other Provincial Committees
Provincial Panel for Episcopal Elections: Mr Godfrey Robson* (20172022).
SEC Pension Fund Trustees: Mr Robert Gordon (2015-2020) and Dr
Michael Green (2012-2020)

Diocese Committees
Standing Committee Members (Diocesan Charity Trustees)
The Rt Revd John Armes, Bishop, Convener
The Very Revd Frances Burberry, Dean.
Mr Godfrey Robson, Diocesan Secretary & Convenor, Finance and
Management Committee (2017-2022)
Mr Ian Lawson, Diocesan Treasurer
Mr Colin Heggie, Registrar (from November 2014)
The Revd Dr Sophia Marriage, Convenor, Mission and Ministry Committee
(2019-2023)
The Revd Canon Malcolm Round (2019-2023)
Mr Neil Stewart (2017-2021)
Miss Victoria Stock (2017-2021)
Two Clergy vacancies
Mission and Ministry Committee Members
The Revd Dr Sophia Marriage, Convenor (2019-2023)
The Bishop
The Dean
Diocesan Secretary
The Revd Philip Blackledge (2017-2021)
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Mrs Helen Godfrey (2016-2020)
The Revd David Paton-Williams (2017-2021)
The Revd Tembu Rongong (Co-opted May 2013)
The Revd Tim Tunley (2019-2023)
Mrs Helen Tyrell (2013-2021)
A Lay vacancy
Finance and Management Committee Members
Mr Godfrey Robson, Diocesan Secretary & Convenor (2018-2022)
The Bishop
The Dean
Mr Ian Lawson - Diocesan Treasurer
The Revd Philip Blackledge, Convenor, Information & Communications
Committee
Mr Ian Kerry, Provincial Administration Board (2012-2020)
The Revd Prebendary Bob King (2018-2022)
Anne McAlister (2019-2023)
David McLellan (2017-2021)
Professor Patricia Peattie, Convenor, Personnel Committee
Mr Ken Ramage, Convenor, Congregational Accounts Committee
The Revd Sarah Shaw (2016-2020)
Mr Alex Stewart, Convenor, Buildings Committees
One Clergy vacancy
Three Lay vacancies
Cathedral Board
The Hon Lord Ian Bannatyne, Diocesan Chancellor
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Diocesan Appointments
Diocesan Officers
Chancellor: The Hon. Lord Bannatyne (from May 2015)
Registrar:

Mr Colin Heggie (from November 2014)

Secretary: Mr Godfrey Robson (2017-2022)
Treasurer: Mr Ian Lawson (from 2018)
Synod Clerk: The Revd Canon Ruth Innes (2017-2022)
Diocesan Auditor
Chiene and Tait (Reappointed 2018-2023)
Diocesan Staff
Mrs Claire Benton-Evans, Youth and Children Officer (2013- )
Ms Samantha Campbell, Bishop's PA (2013- )
The Revd Canon Marion Chatterley, Diocesan Director of Ordinands (2006- )
The Revd Richard Cornfield, Diocesan Director of Ordinands (2012- )
Mr Simon Filsell, Diocesan Administrator (2012- )
Ms Nathalie Mareš, Administrative Assistant (2018- )
The Revd Annie Naish, Bishop’s Enabler of Mission (2016- )
Mr James Parsons, Communications Coordinator (2018- )
Mrs Ann Rae, Administrative Assistant (2017- )

Page 32 of 41

MISSION & MINISTRY COMMITTEE

Annual Report 2018
The work of the Diocesan Mission & Ministry Committee (DMMC) in 2018 focused
particularly encouraging and supporting the work of the Bishop’s Enabler of Mission
(BEM), Rev Annie Naish. This appointment, initially for three years, has the purpose
of helping the Bishop, the Committee, as well as the Diocese, to focus our thinking on
mission, identify the best resources available, and work with individual congregations
to respond to God's calling to share the good news of Jesus Christ in their local
communities. In the last 6 months, a review of the post as well as the needs of the
Diocese has been the priority.
The Diocese Growing Together
The diocesan mission strategy developed in 2017-18 identified five areas of focus for
our mission not only at diocesan level, but also in all the charges.

Serving our Communities
Engaging all Generations
Enabling Ministry
Developing Disciples
Sharing Faith
The Big Day at the Cathedral in April enabled the churches of the diocese to share
ideas and resources, to develop friendships, and to be encouraged and supported in
their work. It was hugely affirming to worship in the Cathedral together, with
representatives from so many charges in the diocese.
On the back of this work, the DMMC identified the area of Developing Disciples and
Enabling Ministry as the priority for the current year. The Synod Discussion in March
2018 fed into a detailed consultation around this area of growth, which helped to
develop the priorities of the BEM and fed into the current review of the BEM post as
we approach the end of the initial 3 year appointment.
Resources
The people of the diocese are our biggest resource for mission and ministry. The
work of the BEM has been aided by the appointment of a part-time Administrative
Assistant, Nathalie Mareš (who also supports the work of DMMC and the Dean) and
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together they have begun to collate and disseminate resources for different seasons
and uses in the church year. This has enabled us to share good practice and find ways
to help the ministry of individual charges.
Projects and Initiatives
A7 Centre of Mission
The development of the A7 Centre of Mission has been a major project during the
year. This is a partnership between the three individual charges of St Peter’s
(Galashiels), St John’s (Selkirk) and St Cuthbert’s (Hawick) and with the diocese and
the Church Army and we are delighted to have appointed the Revd. Simon Cake
who starts in March as the Priest in Charge/Lead Evangelist. More details in the BEM
report.
Mission in Berwickshire
With some financial support from the St Hilda's Fund, last year the opportunity arose
to create another new partnership in the south of our diocese, this time in
Berwickshire. Following the completion of their building renovations, St Ebba's in
Eyemouth have exciting new opportunities for mission and are in the process of
becoming a linked charge with Christ Church, Duns to encourage and inspire each
other as they engage with their different communities. The Revd Chris Jones has
been appointed as the new Rector to start in May, and in due course St Mary's & All
Souls in Coldstream will join this partnership too.
Youth and Children
The DMMC supports and encourages the work of the Youth and Children’s Coordinator, Claire Benton-Evans. Her report follows this introduction, and it is
encouraging to see the young people of our diocese gaining in numbers and in
maturity as they encourage each other. The numbers of those taking part in the
Glenalmond week, in Sleepovers and other diocesan initiatives is growing and the
young people have also started to play their role in campaigning for social justice and
in the political sphere, linking their faith with the wider community of Scotland. More
details in the Y&C Report.
Enabling Ministry Group
This group was born out of the previous ‘Ministry Development Group’, with the
new name consciously reflecting the diocesan SEEDS priorities. Revd David PatonWilliams was already co-ordinating the IME 4-6 education within the diocese, and
following the retirement of the Revd Ken Webb, he agreed to convene the newly
formed group.
The group aims in time to bring together CMD, lay learning and the spiritual growth
of the diocese. It provides the opportunity for our Diocesan Directors of Ordinands,
Warden of Lay Reader, IME 4-6 Coordinator, the coordinator of CMD (Continuing
Ministerial Development) and the Diocesan Enabler of Mission to meet with Bishop
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John and reflect together on how we can better enable ministry in all its forms
across the diocese.
The coming year will see significant changes to the group as the SEC moves to a new
process of selection which will not involve DDO’s but a Provincial Director of
Ordinands with Assistant Directors operating on a regional basis with teams of
Vocation Advisers.
Opportunities for those in authorised ministry included the annual conference for
stipendiary clergy, a workshop on supporting the mental health of young people, and
on transgender issues.
International
The work of the International Committee fosters our links with our partner
dioceses. At the end of 2018, we were delighted that Revd Tim Tunley agreed to
take up convening this position. +John has recently visited Dunedin in New Zealand
and the Dean has been in Espoo for the consecration of the new bishop, Kaisamari
Hintikka
Mixed Mode Training
This is a new programme of training for ordination established by the Scottish
Episcopal Institute. This year, two students from the Diocese of Edinburgh have
embarked on this journey. One is currently working in Inverness Cathedral, and the
other, Beki Cansdale, with support from the St Hilda’s Fund has been placed at St
John’s, Princes Street. This new programme of preparation for the ministry, includes
a 2-3 year placement with a strong emphasis on mission and new initiatives in the
charge.
Reports
This report serves as an introduction to the fuller reports prepared by both Revd
Annie Naish and Claire Benton-Evans, covering the key areas of the work that the
DMMC seeks to support and nourish.
Thanks
The Revd Ruth Green was convenor of the DMMC until her departure at the end of
2018 to the Diocese of Aberdeen. I wish to record our thanks for her work during
the year.
Thanks also to the Right Revd Ian Paton for his work organising the CMD of the
diocese prior to his appointment as bishop of Brechin.
Thanks to all those who contribute to the work of the DMMC, and to Annie and
Claire for their wisdom, work and encouragement. To all those who serve on the
committee and support its work in different areas.
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It is through our work together, learning and encouraging each other, that we can
work our way forward to discerning God’s call to each one of us, as individuals, as
charges and as a diocese. This is the basis for the current review into how to build
on the work and progress of the last three years and discern what we can do in the
next three years.
The Revd Dr Sophia Marriage
Convenor

Report of the
Bishop's Enabler of Mission 2018
The Big Day
During 2018 a major part of my work was consolidating and continuing to embed the
Growing Together Diocesan vision and five SEEDS priorities, embodied in our Big Day
gathering at St Mary’s Cathedral. The first four months of the year were filled with planning
and preparation for this, helped by an outstanding team without whom it would have been
impossible. All our hard work paid off and the day itself totally exceeded expectations,
especially the stalls in every nook and cranny of the Cathedral, each one a unique
demonstration of the life of the 45 churches represented. Knitting, afternoon tea, plant pot
making, incense, lego, pancakes, vestments….an abundant witness to the creative Spirit of
God working in us and through us. Over 500 people spread from across the whole Diocese
gathered to celebrate our shared life and faith, and the atmosphere of joy and togetherness
created an extraordinary buzz throughout the whole event. THANK YOU to the team and
everyone who took taking part and I hope you enjoyed it as much as I did.

Vision and Priorities
Our Vision and Priorities were approved by Synod in March, with a lively discussion around
the key priority of Developing Disciples. Together with a small team I was part of continuing
that journey of consultation, which broadened out to include the way forward in Enabling
Ministry and investing in the training and support of clergy. This whole process has informed
and shaped the review of my role which we embarked on in the summer, to begin to
discern the way forward for this post.

On-going Role
An important expectation of my role is to be alongside rectors and congregations to offer
any support possible to encourage and enable them in their mission and ministry. This is
always a delight and privilege. As well as countless meetings, conversations and prayer (I am
now the ultimate authority on West End coffee shops!), in 2018 I preached and/or presided
at a Sunday Eucharist at nineteen different churches, led four vestry consultations, seven
courses or workshops focusing on mission and a quiet day in the Borders. I loved the
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variety of this work such as facilitating discussions about building developments, advising on
resources, discussing St Hilda’s Fund applications and enabling new partnerships to flourish.

Centre of Mission
A significant highlight of my year was helping to shape the proposal for a Centre of Mission
in Hawick, Selkirk and Galashiels, and establish this inspiring partnership between all three
charges, the Diocese and the Church Army. Drawing up the job description, advertising the
role, liaising with a number of possible candidates and finally interviewing and appointing the
Revd. Simon Cake as Lead Evangelist/Priest in Charge was both incredibly challenging and
extremely fulfilling. For the interview panel of 9 people to come to a unanimous agreement
felt like a real miracle of discernment. This is a real opportunity for these churches in the
Borders as they work together and discern God’s well. Praise God for leading and guiding
us.

Church Accompaniment
As the Diocesan trustee of the Mustard Seed it has been exciting to be part of their growth
and life, and support both them and St Margaret’s in their developing relationship. And it
was also great to see how their story has been an encouragement to the group of rectors I
meet with termly from small urban churches. With such a large number of vacant charges in
our Diocese at present, it was a joy to offer help to some of them occasionally, and in July I
took on the specific role of Interim Pastor at St Peter’s Peebles and St Andrew’s
Innerleithen.

Wider Networking
Having taught the Mission Entrepreneurship module to the ordinands in SEI in 2017, last
year I was asked to repeat the course for a new group of students. Once again, it was
thrilling to discover the high calibre of people training for ministry and such an inspiration to
spend time with them. This time we also opened up the course to external participants,
which created a rich, diverse and dynamic group. Three people from our Diocese joined us
and three more from the Church of Scotland.
As the Diocesan Rep on the Provincial Mission Board in 2018 I helped establish the Local
Mission Resourcing Group, comprised of at least one person from every diocese in the SEC
who has some responsibility for enabling mission. We met together twice last year to share
our experiences, pray for each other and our work, swap ideas of resources and training
and begin to plan some potential Provincial events. The Board asked me to become the SEC
Rep on the Fresh Expressions Network Scotland (FENS), a gathering of people passionate
about mission from almost all the established denominations across the country. It was
wonderful to be able network with this inspiring group and be kept up-to-date with various
initiatives in mission and pioneering from all parts of the UK.

Resources
With the arrival of Nathalie Mares working part time in the office we had the capacity to
research resources for mission, discipleship and ministry and so it was agreed to invest a
small amount of funding from the St Hilda’s Fund to begin to create a Diocesan resource
library for people to borrow and browse relevant materials. Together we were also able to
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publish on our website lists of resources for Advent and Christmas, which I hope you found
useful.

Highlights and Looking Forward
One of the most extraordinary experiences of last year was sleeping in Princes Street
Gardens in December as part of the Social Bite initiative to raise funds and awareness of
homelessness. It was really rather bizarre to sleep alongside thousands of other people,
mostly in orange plastic bivi bags which produced a constant, loud and very annoying sound
of rustling all night! It was incredible that we had nearly £3,000 sponsorship. Thank you to
all those who supported us.
As I look back on 2018 it inspires me with hope and courage for the unknown joys and
challenges of this year ahead. The journey of Growing Together continues with a focus on
prayer for 10 days between Ascension and Pentecost, followed by a second gathering at the
Cathedral in June for the Big Sing and celebratory Evensong. Last year we saw and
experienced the faithfulness of God “who by the power at work within us is able to
accomplish abundantly far more than all we can ask or imagine.” This coming year we trust
that this Almighty God will hold us and lead us and equip us as we seek to “grow together
in following Christ and sharing God's love.”
The Revd Annie Naish
mission@dioceseofedinburgh.org
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Youth and Children Officer
Annual Report 2018

Annual youth events
2018 saw healthy Edinburgh participation in the Provincial Youth Week at Glenalmond: once again,
nearly half the delegates and seven leaders came from this Diocese. This was followed by the autumn
Youth Sleepover event: the Sleepover by the Sea, hosted by St Mark’s Portobello. This event always
aims to share something of the Glen experience with a local congregation, and St Mark’s
experienced the vibrancy, musicality and creativity of youth-led worship.
In December there was further partnership with local churches, as St Ninian’s Comely Bank played
host to the popular 18+ Christmas Party – the “Glen Family Christmas”.
Booking is now open for Glenalmond 2019! Information and forms available at:
https://tinyurl.com/SEC-PYC

Mission and participation
This year saw an increasing focus on outward-facing youth mission and youth participation. In March,
our Diocesan youth representative, Olivia Smith, accompanied the Primus and another PYC rep to
the Scottish Churches Parliamentary Office’s meeting with the First Minister. They discussed what is
important to young people in the Year of Young People. In September a group of youth reps were
invited to the Scottish Parliament, this time to meet with MSPs at an evening event to celebrate the
contribution of young people to the Church in Scotland. (Pictured above right)
Our young people have an active concern for social justice. A popular event in 2018 was the Wee
Sleep Out in aid of Social Bite’s campaign to end homelessness in Scotland. A group of young people
took part in night-time activities at St Michael’s and All Saints, Edinburgh, raising £500. At St Mary’s
Cathedral, young people between the ages of 8 and 16, accompanied by leaders, slept out all night in
the nave and took part in activities – which they themselves had devised – to raise awareness of the
problems faced by rough sleepers. (Pictured above left) The Cathedral Wee Sleep Out was a joint
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event between the Dioceses of Edinburgh and St Andrew’s, Dunkeld and Dunblane: it raised
£2513.75, making it one of the top ten Wee Sleep Out events. Consequently two participants have
the exciting opportunity to go to Social Bite’s Thank You Dinner, with special guest Malala Yousafzai.
The Youth and Children Officer also took part in the Sleep In The Park event for Social Bite,
representing the Diocese with Bishop John and the Bishop’s Enabler of Mission.
Talks are ongoing to explore possible links between the Diocese and Edinburgh University.
Conversations with the University Chaplaincy Team and the University’s new Anglican Society are
looking at ways in which we might work together to help and support the 18+ young people who
come to Edinburgh from all over the world.

Engaging young children in church
The end of 2018 marked two years of Play Church’s ongoing pilgrimage around the Diocese. This
unique project continues to delight and engage children and adults in its host churches: it is spending
2019 at the Cathedral, St Peter’s Linlithgow, St Anne’s Dunbar and Old St Paul’s. There is now a Play
Church page on the Diocesan website with pictures, news and further information – if your church
is interested in being a Play Church host, please contact Claire Benton-Evans:
youthandchildren@dioceseofedinburgh.org
Comments from the Play Church
Visitors Book

Grants for work with children and young people
All the 2018 grants were awarded, and for the first time there were more applicants than money.
Grants were given as follows: St Mungo’s Balerno, towards the cost of a new gaming console for St
Mungo’s Friday night open youth clubs; St Peter’s Linlithgow, towards bird nesting and feeding
boxes, insect and hedgehog habitats and planting for a wildlife-friendly area in the new St Peter’s
garden; St Ninian’s Comely Bank, to refresh their stock of children’s books, thereby communicating
to children: “stop; stay; linger; explore: this place is for you”; St Mungo’s West Linton, towards
Godly Play materials; St Mary’s Dalmahoy, towards transport costs to bring local children to the
schools’ arts event at St Mary’s; St Martin’s Dalry, towards a Family Fun day; St Peter’s Musselburgh,
to assist young people’s attendance at a Youth weekend away.
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Training
In 2018 there was a particular emphasis on training and support for church leaders in their work
with children and young people. ‘Refresh’ was a well-attended workshop for Sunday School leaders;
the Youth and Children Officer also led a training day for Lay Readers, and acted as an SEI Placement
Supervisor for an Edinburgh-based ordinand with a special interest in children’s ministry.

Keeping in touch
More information about all the above can be found in the archive of newsletters on the Diocesan
website here: https://edinburgh.anglican.org/youth-and-children-newsletter/ If you would like to
receive notification of the latest news, please sign up to the youth and children email database by
contacting Claire Benton-Evans youthandchildren@dioceseofedinburgh.org
Claire Benton-Evans
Youth and Children Officer
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