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EDINBURGH DIOCESAN SYNOD 

Saturday 25 February 2023 

DIOCESAN SYNOD AGENDA 
Venue: St Paul’s & St George’s, York Place, Edinburgh 

8.30 am Synod Eucharist 

9.00 am Coffee/tea 

9.30 am Apologies and Notices – including announcement of those new to Synod 

9.40 am Bishop’s Address & Lent Appeal 2023 

10.10 am  ADMINISTRATION – Questions submitted in advance where possible 
(all papers/reports will be circulated)       

To approve the Minutes of the Synod held on 27 October 2022 (p5) 

Matters Arising from the minutes 

To receive the Annual Reports from Committees and other bodies: 

Diocesan Standing Committee (p14)
Godfrey Robson, Diocesan Secretary 

Motion: This Synod approves the report of the Standing Committee 

Diocesan Finance & Management Committee (p16) 
Godfrey Robson, Convenor 

Motion: This Synod approves the report of the Finance & 
Management Committee and its pendant committees. 

Presentation of Cathedral Accounts 
The Very Revd John Conway, Provost 

Annual Safeguarding Report (p21) 
Simon Filsell, Diocesan Protection Officer 

Page 1 of 35



Elections – Godfrey Robson, Diocesan Secretary (p23) 

• Election of Members of General Synod
• Election of Members of Provincial Committees
• Election of Members of Diocesan Committees

10.40 am GENERAL SYNOD BUSINESS 

• Canon IV - all papers published online

A revised version (Of the Calling and Election of Bishops to Vacant Sees) 

following the first reading at General Synod in 2022.

• New Authorised Liturgy - all papers published online

Three new liturgies received first reading in 2022 and are now passed to 

Diocesan Synod for comment as follows:

o Pastoral Offices for Priests
o Pastoral Offices for Deacons
o Pastoral Offices for Readers and Authorised Lay Ministers

11.40 am 

12.20 pm 

ENVIRONMENTAL GROUP 

Report from Robert Woodford (Provincial Environmental Group) 

INVESTING IN THE FUTURE 

Progress report by Godfrey Robson (p26)

1.15 pm  COMMUNICATIONS 

Review by Victoria Elliott (Communications Convenor) & Miranda Heggie 
(Communications Officer) 

1.35 pm MISSION & MINISTRY The Revd Canon Dr Sophia Marriage 
(Convenor, Mission & Ministry Committee) 

• Mission & Ministry Committee Annual  Report (p31)

Motion: This Synod approves the reports of the Mission & 

Ministry Committee and its pendant committees.

12.30 pm Lunch (please bring your own sandwiches etc. - drinks & biscuits provided) 
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2.20 pm FINANCE - Ian Lawson, Diocesan Treasurer 

• Update on 2022 Accounts and current financial matters

 2.50pm Dean’s Report 

3.00 pm The Bishop confirms the Acts of Synod 
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SYNOD PROCEDURES 

VOTING - Canon 50 

HOUSE OF LAITY 
The lay members of the Diocesan Synod shall consist of a Lay Representative for each 
congregation within the diocese, as provided in Canon 63, the lay members of the General Synod 
elected by the lay members of the Diocesan Synod under Canon 52, Section 5, the alternate 
members of the General Synod elected under Canon 52, Section 7, such lay persons authorised 
for lay ministry under Canon 66 as the Bishop shall deem appropriate by virtue of the sphere of duty 
they perform and such additional members as the Diocesan Synod may elect. All lay members other 
than the additional members shall be entitled to vote except that only Lay Representatives of 
congregations shall vote in elections for members of the General Synod. 

HOUSE OF CLERGY 
The clergy entitled to vote in Diocesan Synod shall be (first) all clergy instituted to a cure of souls 
within the diocese; and (second) all clergy who have their ordinary place of residence within the 
diocese and hold a formal licence under the hand of the Bishop to a definite sphere of duty involving 
regular pastoral work within the diocese, in terms of Appendix No.16, or hold a commission in 
terms of Appendix No.16(A): Provided that any such cleric living in the neighbourhood of the diocese 
though outside its limits with the written approval of the Bishop shall be deemed for the purposes 
of this Canon to have residence in the diocese. 

MOTIONS - Canon 50 

Every motion to be brought forward at the annual Synod must be intimated to the Bishop, and also 
to the Secretary of the Diocesan Synod not less than twenty-one days before the meeting of Synod; 
and the Secretary of the Diocesan Synod shall communicate every motion so notified to all the 
members of the Diocesan Synod, not less than fourteen days before the meeting. The Bishop, 
however, may on emergencies allow the introduction of a motion without previous notice. Motions 
can only be submitted by members of Synod qualified to vote. The Bishop may veto the discussion 
of any motion, though otherwise competent, unless at least five members of Synod qualified to vote 
express their desire that it should be discussed. 
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Minutes of the Edinburgh Diocesan Synod 
held on 27 October 2022 

at St Paul’s & St George’s Church, York Place, Edinburgh 
 

The meeting was in-person as well as being live-streamed 

 

 

Synod commenced with Eucharist at 8.30am 

 

 

STANDING ITEMS 

 

The Rev Canon Sarah Shaw, Synod Clerk, introduced members new to Diocesan 
Synod: 

 

• Revd Joanna Twigg – Curate, St Paul's and St George's, Edinburgh 
• Brother Joseph Emmanuel - Holy Cross, Edinburgh 
• Valerie Cameron, Curate, St Mary's Dalkeith & St Leonard’s Lasswade 
• Revd Ross Jesmont - Holy Cross & St Salvador’s, Edinburgh 
• Frank Strang - Alternate Lay Representative St James's Leith, Edinburgh 
• Revd Joanne Henderson - Associate Minister, St James's Leith, Edinburgh 
• Robin Quinn - Lay Representative, Christ Church Morningside, Edinburgh 
• Revd Janet Spence, Chaplain St Mary's Cathedral, Edinburgh 
• Miranda Heggie Diocesan Communications Officer 
• Ceri Bareford, Assistant Diocesan Administrator 

 

Clergy (72 Members) Lay (63 Members) 

• Attended – 30 (42%) • Attended – 35 (56%)  

• Apologies – 13 (18%) • Apologies – 5 (8%) 

• Total – 43 (60%) • Total – 40 (63%) 
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The Bishop led a moment of silence in remembrance of those who had died since 
Synod last met: 

 

• Canon Ruth Innes 
• Revd Margaret Pedersen 
• Revd Peter Brand 
• Revd Richard Burn 
• Mrs Margaret Grover 
• Graham Watt 
• Colin Heggie 

 

The Bishop then handed the chair to the Dean 

 

BISHOP’S ADDRESS 

Bishop John started with a reflection on two significant events since the March Synod. The 
first was attendance at the Lambeth Conference. The second was the subsequent visit to the 
Diocese of Archbishop Nathan of Papua New Guinea, to offer thanks For the Province; and 
particularly for St Anne’s Dunbar for their support to ordinands on his Diocese. 

This led Bishop John to reflect on our global interdependence as a church, in the service of 
Christ. In some parts of the world, this service and witness was especially demanding and 
dangerous. But we needed to bear in mind also the many global threats facing us all – the 
threat of expanding war, the energy and general cost of living crises, the other consequences 
of domestic political upheaval, the environmental challenges, and the poverty among many 
of our own people. By our faith, none of us is excused from playing our part in addressing 
these issues. 

Bishop John also asked for prayer for Bishop Anne and her Diocese. As Acting Bishop of that 
Diocese pro tem, he would be spending some regular time there, and so not always 
immediately available to us. This seemed likely to go on for several months. He asked for 
understanding for himself, and also for Diocesan staff and officials who would as a result be 
under additional pressures. 

Looking ahead to the rest of the evening’s agenda, he noted that budgeting and finance 
matters were essential to enabling the Church to pursue its mission. Plans to open up new 
possibilities for mission. This, and his own visits around the Diocese, gave reason for some 
confidence in our future. But the key will be prayer. God answers prayer, but looks for all of 
us, like the Prince of Peace himself, “not to be served, but to serve” 
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ADMINISTRATION 

 

Minutes of the meeting of Diocesan Synod held on 12 March 2022. 

The minutes were subject to one or two minor factual amendments and then 
APPROVED unanimously - proposed by the Rev Canon Robert King, and seconded 
by the Hon Barnaby Miln.  

 

Environmental Group 

Bethany Nelson, convener of the Group, updated Synod on the work of the Group 
following her presentation at the Diocesan Synod meeting in March 2022. At that 
point, the Group had not been formed for very long, and she noted that it was 
therefore a good moment to report back. The Provincial Toolkit had been launched 
in March 2022, and she thanked those charges which had sent in data to the 
province. The Provincial Group had now met and analysed the data, and feedback 
was anticipated soon. The Provincial Group was now looking to meet with 
representatives in each diocese.  

It was confirmed that the Diocesan Buildings Committee’s proposal had been 
approved, to provide funds for all vestries to commission an Energy Performance 
Certificate (EPC) survey on the rectories, as an encouragement to implement 
energy-saving measures. Each vestry would be reimbursed £80 towards the cost of 
producing the certificate.  It was envisaged that, in future, rectory energy efficiency 
would be an integral part of the quinquennial report.  

The diocesan environmental webpage was being updated with signposts to resources, 
including one which provided volunteer engineers to help vestries improve energy 
efficiency and thermal comfort within their buildings. The Group was now looking to 
expand the network of eco-representatives in each church, and would encourage 
cooperation between congregations, especially where smaller charges lacked 
manpower and resources themselves. 

 

Synod thanked Bethany Nelson for leading the Group and for the valuable work that 
was being undertaken. 
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FINANCE & MANAGEMENT 

 

Diocesan Accounts for 2021 

Ian Lawson, Diocesan Treasurer, reflected that he had spoken at the March 22 
Diocesan Synod about the 2021 Accounts, noting an operating surplus of £93k. At 
that point, there had been an investment value growth of £528k with a net asset 
value of £7.35m. Whilst the investment values remained relatively strong, they had 
eased since March, and it was difficult to predict the short to medium term 
performance. 

 

Diocesan Financial Position 2022 

The significant surplus at the end of 2021 had enabled a budget to be set in 2022 
with a planned deficit. However, based on the first 9 months, end year figures were 
likely to be in balance, or possibly marginally in surplus. 

 

Diocesan Budget for 2023 

Ian Lawson reported that this enabled a deficit budget to be proposed once again. 
The reserves policy aimed at holding an equivalent amount to 3 months average 
expenditure. In 2019, the reserves available fell to the equivalent of 9 weeks average 
expenditure, but that had recovered to the equivalent of 22 weeks by the end of 
2021. Significant challenges lay ahead, including continuing increase inflation and the 
11.1% increase in stipend costs. There was to be a transitional stipend grant 
becoming available from the Province to help charges with the large stipend increase, 
and Finance & Management Committee would be considering deployment of this, the 
following week. 

 

The 2023 budget proposed by the Standing Committee showed a 6% increase on the 
2022 budget. Provincial Quota was being increased by 5%. Congregational quota was 
being restricted to an increase of 2.5%, based on the aim of a 6.5% increase in other 
income. Overall, it allowed for a £37k deficit for the year in 2023. The Designated 
Capital Funds were held in order to generate income to supplement quota, but the 
increases in value of the investments recently had provided potential for realising 
some of those funds to support growth projects in the diocese These would be for 
discussion later in the evening.  Ian Lawson then invited questions. 
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Revd Diana Hall, Rector, St Anne's Dunbar.  

The vestry at St Anne's had commissioned a survey from engineers to upgrade the 
heating in the church, and it was estimated to cost £350k. At the March Synod she 
had raised the issue of how funds might be found to assist churches with the costs of 
becoming carbon neutral by 2030, and she reiterated that point. 

 

Robin Quinn, Lay Representative, Christ Church Morningside, Edinburgh.  

Noting the 11.1% increase in stipends, and the prospect of a transitional grant, how 
should a church budget be presented whilst it was in vacancy? 

 

Val Hale, Lay Representative, St Anne's Dunbar. 

 It was noted that there was an ethical investment policy, and it was queried where 
that appeared in the 2023 budget? In addition, any funds to help with the upgrade 
of rectories to modern standards would be welcomed. 

 

The Rev Philip Blackledge, Rector, Holy Trinity Melrose.  

He echoed the comments on rectories.  In regard to the budget he was 
uncomfortable as a priest receiving a stipend which insulated him against the costs 
of inflation when diocesan staff did not receive the same level of salary increase.  He 
felt that the staff were deeply appreciated and that they also should be insulated 
against the inflation that is hitting everyone. 

 

Helen Vincent, Lay Representative, St Marks Portobello.  

Victoria Elliott, Diocesan Standing Committee member and General Synod 
Representative.  

The Rev Canon Dave Richards, Rector, St Pauls and St George's Edinburgh. 

The Rev Peter Harris, Rector, St Mary's, Dalkeith & St Leonard's Lasswade 

The Rev Nick Wills, Rector, St Peter’s Lutton Place 

All supported a higher increase for staff. 

 

The Very Rev John Conway, Provost, St Mary's Cathedral.  

He noted that all churches should be Real Living Wage employers, and the 
Cathedral had followed that principle with its lay staff salaries. The Real Living Wage 
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increase for 2023 was 10.1%. However, he expressed concern at the risk of making 
such decisions “on the hoof”. 

 

The Rev Canon Bob King, Rector, St Andrews, Kelso.  

His vestry had not increased salaries by 10%, and recalled that he had argued 
successfully as a member of the Finance & Management Committee for a 2% 
increase in diocesan staff salaries 2 years ago, when there was no increase in 
stipends. He also expressed concern at the random figures which were being quoted, 
but he encouraged the Standing Committee to review the matter carefully. 

 

Responses: 

Ian Lawson, Diocesan Treasurer. In answer to The Rev Diana Hall, funding big 
projects in churches would need to be looked at by the committees of the 
diocese and the province. In answer to Robin Quinn, he reported that charges 
in vacancy should assume they would receive the stipend support, once an 
appointee was in place. In answer to Val Cameron, he reported that Diocesan 
funds were invested in the SEC Unit Trust Pool and so were in step with 
Provincial policy on ethical investment. Funding for upgrading rectories would 
also need to be looked at by the diocesan committees. In response to 
comments on staff salaries, he noted that stipends were determined by the 
Province, while staff salaries took other considerations into account. 

Bishop John noted that the 2023 stipend increase followed a long review of 
clergy terms and conditions by the Province. Levels had fallen behind in real 
terms compared to 2008 and the 11.1% increase was a first move to redress 
that position. It had been planned to do that in further stages, but the decision 
had been taken before the current financial difficulties, and he could envisage 
that Provincial Synod might need to look at the matter again. The original 
draft budget for the Diocese presented to the Finance & Management 
Committee had included a staff salary increase of 6%, but the Committee after 
discussion proposed it should increase to 8%, accepting the implication of a 
quota increase from 2% to 2.5%. This recommendation had been discussed 
again and agreed by Standing Committee. 

Ian Lawson commented that a further increase of 2% in staff salaries from 8% 
to 10% would add a further 1% to the existing 2.5% quota increase. 

 

The Motion that Synod noted the Diocesan Accounts for 2021 was proposed by Ian 
Lawson and seconded by Godfrey Robson. The motion was APPROVED 
unanimously. 
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As regards the Diocesan Budget for 2023, and on proposal by Ian Lawson seconded 
by Godfrey Robson 

• Synod should approve the budget as presented, but subject to the condition 
that 

• Standing Committee consider further the views expressed in Synod on staff 
salaries, and so if necessary on quota requirement, and that 

• Standing Committee should take a final decision, which would be reported 
back to Synod in February 2023. 

The above Motion was APPROVED, on a show of hands, by a majority 
with two abstentions. 

Synod thanked Ian Lawson for his hard work in presenting the financial information 
and keeping the diocesan finances in good order. 

 

The Dean then handed the chair to the Bishop 

 

Diocesan Strategy & Investing in the Future 

Godfrey Robson, Diocesan Secretary, presented two papers. 

The first, by way background but also in response to questions at the March 2022 
Synod on what strategy or direction the Diocese had, set out the Diocese’s current 
objectives, listed significant current initiatives to support clergy, to assist Vestries, 
and to develop the Church through investment in supporting particular charges and 
developing new mission initiatives. It was hoped this demonstrated a consistence and 
coherence in approach which would keep the Diocese on a reasonable course and 
offer some confidence in its future. 

 The second paper set out in more detail the thinking behind the major mission 
development proposal, which would involve 

• Commitment to draw down up to £750k of current invested funds  
• Using these to support existing charges with significant development 

prospects, 
• Embarking on new projects e.g. in areas of new housing development and 

population growth and 
• Bearing in mind the need to sustain charges in areas of special social need 

(recognising that this might be a different kind of issue). 
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The paper also examined the financial consequences and identified the need for 
further work on identifying projects (though some were already self – identifying), 
designing appropriate monitoring arrangements, and finding volunteers with 
appropriate skills to assist with larger projects. 

 

Questions/comments 

The Rev Rosie Addis, Associate Rector, St John’s Princes Street, Edinburgh welcomed 
this initiative. It recognised the problems of charges, as independent charities, 
operating more or less in isolation from one another. She recalled the demise of St 
Andrew’s in Prestonpans as a sobering moment in the life of the Diocese. This 
initiative could be a major turning point. She encouraged cooperation between the 
Finance & Management Committee and the Mission & Ministry Committee in 
carrying it forward.  

 

The Rev Mike Parker, Interim Pastor, Priory of St Mary, South Queensferry. It was 
the right thing to be doing, and we should be imaginative with funds. The Priory was 
developing new energy and working well with other local churches. This was a 
significant moment for the charge, which would be hoping for support for its future 
development in an area of population growth. 

 

The Rev David Dixon, member of the Standing Committee and Priest in Charge, St 
Barnabas, Edinburgh. He was pleased that Prestonpans had been mentioned as a 
turning point. He hoped that this new thinking would represent a sea-change in the 
support for smaller congregations and those with limited financial potential. He held 
a hope for places to be evangelised in new parts of the diocese. 

 

Andrew Milner, Lay Representative, St Vincent’s, Edinburgh. How would we judge 
success? How would Synod be kept informed? The stock market had performed well, 
but Unit Trust Pool income losses would be permanent once capital was realised, 
and this needed to be considered. 

 

James Bryce, Alternate Lay Representative, St Pauls & St George's. Success was 
reliant on those running and reviewing the projects. How had the sum of £750k 
been arrived at? 
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Revd Diana Hall, Rector, St Anne’s Dunbar thanked Synod for past funds, which had 
supported St Anne's Dunbar, and which showed how they had transformed its 
mission and ministry. We needed to continue to learn from past lessons. There was 
also a need to look beyond traditional models of church, acknowledging that some 
expenditure would not produce financial return. 

 

Helen Vincent, General Synod Member/Lay Representative, St Mark’s Portobello, 
Edinburgh, welcomed the paper and the joined-up approach. There needed to be a 
good communications strategy alongside that and ensure that there was buy-in from 
the whole diocese.   

 

Revd Peter Harris, Rector, St Mary’s Dalkeith & St Leonard’s Lasswade, noted that 
there had been a population rise of 13.5% in his local area, and he applauded the 
initiative. 

Responses 

Godfrey Robson responded.  £750k was felt to be the affordable amount 
which might manage to support up to five projects over five years, while 
managing prudently the financial disbursement and allowing some recovery in 
capital values. 

There was still significant work to be done on review and monitoring, though 
that would in some measure have to respond to individual initiatives. The 
entire initiative would depend on experienced and qualified members of our 
charges coming forward and lending their support. Bigger projects could not 
simply rely on clergy, however able and committed. So dreaming up the ideas 
and finding the money might be the easiest part.  

He was not asking for any immediate decisions, but hoped for Synod’s support 
in principle, and for their help in due course in encouraging practical help. 

Synod welcomed and supported the initiative and looked forward to 
witnessing its progress. 

 

Bishop John confirmed the acts of Synod. 
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INTRODUCTION 

As set out in the Diocese’s Administrative Scheme, the Standing Committee is the 
Diocese’s senior committee, overseeing the work of the other specialist committees 
and acting, as necessary, on Diocesan Synod’s behalf, between Synod meetings. 

The Committee’s membership did not change in 2022, and is set out at the end of this 
report. 

The Committee met four times during the year. No extraordinary meetings were 
required. 

In the nature of Standing Committee’s remit, its role in practice is supervisory (it 
receives at each meeting reports from the other main committees) and strategic (it is 
able to draw together different strands of Diocesan activity, ensure consistency and 
advise). And of course, it would deal with high-level unforeseen issues. 

It may be convenient to cover separately the year’s regular recurrent activities, and 
matters specific to 2022. 

 

REGULAR BUSINESS 

The main business here was financial. 

At the beginning of the year, it reviewed financial outcome for 2021 and the draft 
accounts, and cleared these for passing to audit. The results were better than budget, 
and no problems were identified (nor were they subsequently by the auditors). Later 
in the year, the Committee considered and agreed proposals for the current year 
budget and quota 

Regular review of the work of the two main committees led to approval of plans to 
make the Mission & Ministry Committee more strategic, and support for and steering 
of the Finance & Management Committee’s thinking on support for congregations and 
funding of new mission development – more on both of these later in the agenda. 

Another significant issue, dealt with through three meetings, was the completion of 
the review of the Risk Register, the first thorough review since 2019. 

 

STANDING COMMITTEE 
Annual Report 2022 
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NEW BUSINESS IN 2022 

The Committee has encouraged the development of a more proactive and urgent 
Diocesan approach to climate issues – 

• Bethany Nelson is advising the Committee 
• A Diocesan Environmental Group has been established. As a sign of the 

importance attached to the issue, the Group is reporting (through Bethany) 
directly to Standing Committee (and of course linking in with Provincial 
developments). 

• A new post of Advisor for Christian Life was approved (in succession to the two 
posts of Ministerial Development Officer and Youth & Children Officer) 

• The Committee discussed and reflected on the need for a strategic approach to 
the Diocese’s recovery from Covid 

• The first fruit of this was the Investing in the Future proposals, which it finally 
approved in September, and 

• At the request of the October Diocesan Synod, Standing Committee reviewed 
the proposed 2023 pay settlement for Diocesan staff. The review took account 
of further advice from the Finance & Management Committee, the basis for the 
last major review in 2017, and pay progression since then. They confirmed the 
appropriateness of the 2023 settlement. 

 

Godfrey Robson 
Diocesan Secretary 

 

MEMBERSHIP: 

 

• The Right Reverend Dr John Armes (Convenor) 
• The Reverend Rosemary Addis 
• The Very Reverend Frances Burberry 
• The Reverend David Dixon 
• Victoria Elliott 
• Ian Lawson 
• The Reverend Canon Dr Sophia Marriage 
• Godfrey Robson 
• Philippa Snell 
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Finance & Management Committee 
Annual Report 2022 

 

 

INTRODUCTION 

The Committee’s responsibilities, as the name suggests, are to manage Diocesan finances and 
general administration, in particular to propose annual Quota levels, and to advise the Diocese, 
through the standing Committee, on wider financial issues including the standing and viability of 
congregations 

We met in plenary session four times in the year, and Committee members undertook much 
additional work in focussed subgroups. It was, once again, a busy year. 

Committee membership remained unchanged in the year, and is listed at the end of this report. I 
am immensely grateful, especially to Ian Lawson, but also to all Committee members for their 
commitment, wise guidance and advice and general thoughtfulness. 

The main activities of the year can be divided into those annually cyclical activities, all of which 
were fulfilled, and additional activity in response to circumstances (and opportunities) arising. 
These are described in turn. 

 

REGULARLY RECURRING BUSINESS 

The main work was as follows. 

• Completion of the annual report and accounts. This was done, and audit clearance 
achieved in record time! 

• The analysis of congregational accounts. As ever, this was delayed by late returns. It is a 
substantial task, undertaken for the Committee by Kenneth Ramage and Anne 
McAlister. It is important in allowing the Committee to identify underlying trends and 
charges that merit more detailed analysis and perhaps help. This analysis gave rise, as 
usual, to some detailed digging but no critical needs emerged – though of course many 
charges’ finances remain fragile. 

• Management and distribution of emergency funds. This dates back to the Covid 
Recovery Scheme of 2020, from which some funds remain. In practice, it was not 
thought necessary to distribute any of the remaining funds in 2022, but recognising that 
special needs will still arise. 

• Budget planning and preparation for the following year. Work on this starts in August 
• Following on from budget planning, preparing a recommendation for Quota level for the 

following year 
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• Management responsibility / oversight of Diocesan Office arrangements and its staffing 
requirements 

• Through the Buildings Committee, oversight and provision of advice and assistance in 
the management of church buildings and related properties, including the granting (or 
not) of Canon 35 approvals, advice on buildings and related grants, and oversight of the 
Quinquennial Review process. This Committee in effect meets frequently, under the 
chairmanship and experienced guidance of Alex Stewart 

 

ADDITIONAL BUSINESS IN 2022 

 

This year was very much one of recovery from Covid lockdown, coming back to life as a Diocese 
and looking forward. The main extraordinary (in the sense of new initiatives or at least non – 
cyclical) work included helping church development and exploring new ways to help congregations 
particularly in the light of increasing difficulties in manning Vestries – these last being very much 
work still in progress. The following are especially worth noting. 

• The project under the title “Investing for the Future” was proposed and developed by 
the Committee, and approved by Diocesan Synod in October 2022. We already have 
significant projects in planning and these are the subject of a separate report on today’s 
agenda. There will be much continuing work needed to support these projects through 
their lifetime. But it seems that we have got off to a good start. 

• Work continues on our efforts to develop some kind of systematic arrangements to 
help Vestries with a particular problem of finding experienced volunteers to function, 
such as Vestry Treasurers. This includes the earmarking of some central funds, and also 
identification of interested professional accountants or small companies prepared to 
take on vestry accounting work. This is not proving easy, but the Committee still hopes 
for some good outcomes 

• The Buildings Committee has also been considering possible help to Vestries lacking 
building or building management expertise, and has during the year and earmarked some 
resources to assist with planning for and interpreting Quinquennial Reviews 

• Proposed and secured agreement to fund EPC Certificates for Rectories. This is a minor 
but positive support to the Diocese’s Zero Carbon initiatives. Alex Stewart is also a 
member of the Diocesan Environmental Group 

• Taken on two new regional consultants to assist with their general oversight work of 
scrutinising buildings schemes in different geographical areas of the diocese 

• A fundamental review – the first since 2019 – has been done on the Diocese’s Risk 
Register, and (it is hoped!) some basic procedure introduced to assign lead responsibility 
for each issue and ensure regular review. 
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OTHER MATTERS 

Two of our subcommittees are not currently operating – 

• The Personnel Committee was discontinued when it had completed a review of 
procedures, and its three members all retired. It was felt at the time that we could do 
without it in the meantime but, after a rethink, we plan to revive it 

• The Communications Committee likewise fell by the wayside. Victoria Elliott is now 
heading this, but without current support of other members. Again, efforts are 
underway to find new members. 

 

 

 

Godfrey Robson 
Diocesan Secretary and Convenor, F & M Committee 

 

Membership: 

The Rt Revd Dr John Armes 
The Very Revd Frances Burberry 
Mark Harris 
The Revd Dr Stephen Holmes 
Ian Kerry 
The Revd Canon Bob King 
Ian Lawson (Treasurer) 
Anne McAlister  
David McLellan 
Kenneth Ramage 
Godfrey Robson (Convenor) 
Alex Stewart 
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Buildings Committee 
Annual Report 2022 

 

The Diocesan Buildings Committee is charged with examining and deciding on applications 
for changes to “the structure, ecclesiastical furniture or ornaments, monuments, mural 
tablets or painted windows” of churches as required by Canon 35 and provides advice and 
guidance to the Diocese and Vestries on property matters. The committee considers 
applications for grants from the Provincial Building Fund and from the Edinburgh Diocesan 
St Andrew’s Building Fund, receives and examines Quinquennial Reports from charges, 
commenting and seeking further information as required. The Committee undertakes 
inspections of vacant rectories prior to them being re-occupied to assess their condition 
and continued suitability for use as a Rectory.   

MEETINGS 

The committee usually meets monthly (unless there is insufficient business to require a 
meeting) to ensure applications are dealt with in accordance with the timetable laid down 
in Canon 35 and visits churches and charges as necessary to deal with applications for 
change. Email or virtual meetings are held when necessary. The committee met on 7 
occasions in the year and considered 20 applications under Canon 35. All were granted full 
or partial consent as appropriate.  

QUINQUENNIAL REPORTS 

The Committee actively monitors the submission of Quinquennial surveys from Charges 
and issues reminders to those Charges from whom such surveys have not been received at 
the relevant time. Seven of the eleven reports due were received, and followed up, during 
the year. Strong Guidance was previously issued regarding completion of QQ reports 
using the template provided by the Diocese such that any QQ reports submitted which do 
not confirm with the template are likely to be returned to the relevant Charge for 
completion in the recommended format.  It is important for Vestries to note that 
difficulties can arise with applications for Provincial and Diocesan buildings grants if they 
are not completed as per this template. 

SUPPORT & FUNDING 

The scheme to provide assistance to less well-resourced vestries in commissioning and 
following up Quinquennial reports was put into operation this year. Details are available 
from the Diocesan office. 

During 2022 a scheme to cover the cost of vestries organising Energy Performance surveys 
of Rectories was established. It is designed to encourage vestries to undertake energy 
efficiency improvements to Rectories and gain experience in carrying out such works prior 
to starting the generally more complex such works on church and hall buildings and to 
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improve the living conditions of Rectors/Priests in Charge etc.. Details again obtainable 
from the Diocesan office. 

The committee continues to be encouraged by the number of applications for grant from 
the Provincial Building Fund.  5 applications were received during 2021 all of which were 
approved for submission to the PBF with the majority of which receiving funding in full or 
in part. 

The committee was again disappointed with the number of applications received for grants 
from the St Andrews Fund, of which only 3 were submitted.  A new approach is now in 
place to proactively identify needs, prompted by the quinquennial reporting procedure.  It 
was hoped that this would encourage charges to produce the reports when due. 

The committee continues to oversee the letting and management of the vacant rectories at 
Hawick and Selkirk. 

The Committee has continued to oversee the maintenance of, repair and any necessary 
replacements to the Bishop’s Residence.  

MEMBERSHIP 

A member of the Committee continues as a member of the Diocesan Environmental 
Group.  

The committee was indeed very grateful to be able to welcome two new members during 
the year, on a ‘Regional Consultant’ basis. Mr Nicholas Uglow returned following a break 
from membership and will make site visit to charges, to report on Canon 35 proposed 
changes and applications around Edinburgh and district, attending meetings of the 
committee when appropriate and Mr Paul Goode will fulfil a similar role in the Borders.  It 
is hope that 2 more consultant members could be found to cover the East Lothian and 
West Lothian regions in the same way. 

I would like to take this opportunity to thank the members of the Committee for their 
commitment and pragmatism in keeping the work of the DBC functioning during what has 
been another varied but neverthless full year of activity. 

 

The current membership of the Committee is:  

• Mr Alex Stewart (Convenor)  
• The Dean  
• Mr David Gibbon  
• Mr Paul Goode 
• The Revd Canon Jim Mein  
• Mr Howard Thompson  
• Mr Nicholas Uglow 

Alex Stewart 
Convenor 
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OVERVIEW 

The return to some normality after the Covid lockdown presented both challenges 
and opportunities in Safeguarding.  The standard practices which were routinely 
followed up to March 2020 needed to fully return, and this clearly proved challenging 
for many.  This was combined with the pause in conventional training delivered by the 
Province.  In the meantime, the Province has lost, and not yet been able to replace, its 
full safeguarding staff resources.  Towards the end of the year, it was announced that: 

• Donald Urquhart, Provincial Protection Officer, would retire at the end of the
year

• A full-time “Head of Safeguarding” was advertised
• Daphne Audsley, Assistant Provincial Protection Officer (part time) would

provide safeguarding support during the vacancy
• The post of Safeguarding Training Officer was being created

At the time of this report, we have not been notified of any appointments having been 
made. 

ANNUAL RETURNS 

The Annual Safeguarding Checklist for charges in 2022 was simplified by the Province, 
and the form was issued to all PVG Coordinators in November 2022. 

At the point of writing this report, only 42 of the 53 returns have been received – 
which is only 79% of those due.  It is difficult to know whether this is due to 
administrative issues, difficulty in collating the information or anything more 
concerning.  It had been hoped that, by simplifying the form, the return rate would 
improve, but this has clearly not been the case.  A process to follow up with the 11 
charges where no form has been returned is underway, in conjunction with the 
Bishop. 

Of the 42 returns received, it is shown that only 25 vestries have adopted the new 
Provincial Safeguarding Policy (2020).  Again, this will be followed up to ensure that all 
vestries adopt it. 

The office is currently working through each return to assess the levels of safeguarding 
practice and support needs. 

SAFEGUARDING 
Annual Report 2022 
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TRAINING 

The Covid lockdown and the personnel changes at the Province meant that far less 
training was delivered than there would have been otherwise.  In February, some 
online training sessions were arranged by the Province, but the appointment of a 
Safeguarding Training Officer at the General Synod Office is still anticipated, so that a 
full training programme can get underway as soon as possible. 

PVG COORDINATORS 

During 2022, I was pleased to confirm (on behalf of the Bishop) the appointments of 
new PVG Coordinators at: 

1. Edinburgh Christ Church
2. Edinburgh St James
3. Edinburgh St Salvador
4. Edinburgh Holy Cross
5. Dunbar
6. Kelso

There were, again, several instances of the appointment procedure not being followed.  
The Diocesan Office was informed, on a number of occasions, of the contact details of 
a new PVG Coordinator but without making the required approach for the Bishop’s 
approval, and enclosing a reference.  As PVG Coordinators are not required to be 
PVG checked (the role does not direct them to do regulated work with vulnerable 
groups) the Bishop’s approval is the only second-verification in the process and, 
therefore, extremely important. 

I am very grateful to all the PVG Coordinators, who take on this critical coordination 
work voluntarily.  Nevertheless, it remains a whole-Vestry responsibility, and the PVG 
Coordinator is just that – the coordinator. 

Simon Filsell 
Diocesan Protection Officer 
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DIOCESAN SYNOD ELECTIONS 2023 
Legend:  Vacancy   Vacancy - postholder eligible for re-election   

Vacancy – postholder standing for re-election

General Synod 

CLERGY (16 members)
Name Elected by First 

Elected 
End of 
term 

The Very Revd Frances Burberry Diocesan Synod 2017 2025 

The Revd Canon Dean Fostekew Diocesan Synod 2018 2026 

The Revd Dr Stephen Holmes Diocesan Synod 2020 2024 

The Revd Dr Sophia Marriage Diocesan Synod 2016 2024 

The Revd Nicki McNelly Diocesan Synod 2020 2024 

The Revd Canon Dave Richards Diocesan Synod 2019 2023 

The Revd Libby Talbot Diocesan Synod 2022 2026 

VACANCY Diocesan Synod 

VACANCY Diocesan Synod 

AREA COUNCIL-NOMINATED 

VACANCY Borders 

The Revd Jane MacLaren Edinburgh Forth 2021 2025 

The Revd David Paton-Williams Edinburgh East 2019 2023 

VACANCY Edinburgh South 

The Very Revd John Conway Edinburgh South West 2020 2024 

The Revd Diana Hall Mid & East Lothian 2018 2026 

The Revd Susan Ward West Forth 2021 2025 
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LAY (16 members)
Name Elected by First 

Elected 
End of 
term 

Victoria Elliott Diocesan Synod 2017 2025 

Emma Forrest Diocesan Synod 2021 2025 

Lei Garcia Diocesan Synod 2021 2025 

Ian Kerry Diocesan Synod 2021 2025 

Anne Martin Diocesan Synod 2020 2024 

Janet McKinnell Diocesan Synod 2022 2026 

Helen Mitchell Diocesan Synod 2021 2025 

Helen Vincent Diocesan Synod 2021 2025 

Helen Wright Diocesan Synod 2021 2025 

AREA COUNCIL-NOMINATED 

VACANCY Borders 

VACANCY Edinburgh East 

Barnaby Miln Edinburgh Forth 2016 2024 

VACANCY Edinburgh South 

Michael Wood Edinburgh South West 2021 2025 

Dr Vicki Clark Mid & East Lothian 2021 2025 

Duncan Sinnett West Forth 2022 2026 

Diocesan Members of Provincial Boards 
* - Diocesan Appointments elected by Diocesan Synod for 4-year terms

Standing Committee: Ms Bridget Campbell (Convener 2020-2025) and The Revd 
Canon Dave Richards 

Faith and Order Board: The Right Revd Dr John Armes, The Revd Libby Talbot* 
(2020-2024), Victoria Elliott* (2019-2023) and The Revd Canon Dr Anne 
Tomlinson, Pantonian Professor.  
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Mission Board: The Revd. Liz O’Ryan* (2020-2024) 

Administration Board: Vacant 

Buildings Committee: David Gibbon and The Revd Canon Allan Maclean (2019-
2023) 

Scottish Episcopal Institute Council: The Revd Canon Dr Anne Tomlinson 

Other Provincial Committees 
Provincial Panel for Episcopal Elections: Vacancy* and The Very Revd Frances 
Burberry* (2020-2023) 

Diocese Committees
Standing Committee Members (Diocesan Charity Trustees) 

Membership - The Bishop who shall convene the Committee; A Vice Convenor who shall be a Lay person to be 
appointed by the Standing Committee from its membership. Two clerical and two lay members to be appointed by 
the Diocesan Synod. The Dean, Registrar, Diocesan Secretary, Diocesan Treasurer and the Convenors of the Mission 
& Ministry and Finance & Management Committees 

The Rt Revd John Armes, Bishop, Convener (Ex-officio) 
The Very Revd Frances Burberry, Dean (Ex-officio) 

CLERGY 
The Revd Rosie Addis (2019-2023) (Synod appointee) 
The Revd David Dixon (2021-2025) (Synod appointee) 
The Revd Dr Sophia Marriage, Convenor, Mission & Ministry Committee (2019-
2023) (Ex-officio) 

LAY 
Mrs Victoria Elliott (2017-2025) (Synod appointee) 
Mr Ian Lawson, Diocesan Treasurer (2018 - 2023) (Ex-officio) 
Mr Godfrey Robson, Diocesan Secretary; Convenor, Finance & Management 
Committee (2017-2027) (Ex-officio) 
Mrs Pippa Snell, Registrar (October 2019-2024) (Ex-officio) 
One lay vacancy (Synod appointee) 
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Mission and Ministry Committee Members 

Membership - A Convenor to be elected by the Diocesan Synod; The Bishop, Dean and the Diocesan Secretary; Three 
clerical and three lay people appointed by the Diocesan Synod 

The Revd Dr Sophia Marriage, Convenor (2019-2023) 
The Bishop (Ex-officio) 
The Dean (Ex-officio) 
Diocesan Secretary (Ex-officio) 

CLERGY 
The Revd David Paton-Williams (2017-2025) (Synod appointee) 
The Revd Philip Blackledge (2017-2025) (Synod appointee) 
The Revd Libby Talbot (2020-2024) (Synod appointee) 
The Revd Nicki McNelly (2021–2025) (co-opted) 
The Revd Elizabeth O’Ryan, Member of Provincial Mission Board (2021–2025) (co-
opted) 

LAY 
Anne Martin (2022– 2026) (Synod appointee) 
Rachel Penman (2022–2026) (Synod appointee) 
One Lay vacancy (Synod appointee) 

Finance and Management Committee Members 

Membership - A Convener to be elected by the Diocesan Synod; The Bishop, the Dean, the Diocesan Secretary and 
the Diocesan Treasurer; A representative of the Provincial Administration Board who is resident within the Diocese. 
Three clerical and three lay people to be elected by Synod. 

Mr Godfrey Robson, Diocesan Secretary & Convenor (2018-2026) (Ex-officio) 
The Bishop (Ex-officio) 
The Dean (Ex-officio) 
Mr Ian Lawson - Diocesan Treasurer (Ex-officio) 

CLERGY 
The Revd Dr Stephen Holmes (2020-2024) 
The Revd Prebendary Bob King (2018-2026) 
One Clergy vacancy (Synod appointee) 

LAY 
Mr Ian Kerry (2020-2024) (Co-opted) 
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David McLellan (2017-2025) (Synod appointee) 
Anne McAlister (2019-2023) (Synod appointee) 
Mr Ken Ramage, Convenor, Congregational Accounts Committee (Co-opted) 
Mr Alex Stewart, Convenor, Buildings Committee (Co-opted) 
One Lay vacancy (Synod appointee) 

Cathedral Board 

Mrs Anne McAlister 

Diocesan Appointments 
Diocesan Officers 

Chancellor:  Lady Poole (from May 2019) 
Registrar:  Mrs Pippa Snell (from October 2019) 
Secretary:  Mr Godfrey Robson (2017-2027) 
Treasurer:  Mr Ian Lawson (2018-2023) 
Synod Clerk: The Revd Canon Sarah Shaw (2021-2026) 

Diocesan Auditor  

Chiene and Tait (2023-2028) 

Diocesan Staff 

Ceri Ashton – Assistant Diocesan Administrator (2022 - ) 
Samantha Campbell, Bishop's PA (2013 - ) 
Simon Filsell, Diocesan Administrator (2012 - ) 
Miranda Heggie, Communications Officer (2022 - ) 
Joanna Morris, Administrative Assistant (Mission & Ministry) (2021 - ) 
VACANCY - Ministerial Development Officer 
VACANCY - Youth and Children Officer 
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INTRODUCTION  

Our proposal to release significant amounts of capital over five years: 

• To energise church and mission development in new housing areas,
• Strengthen existing congregations where there are good prospects of growth,

and also
• To shore up and support congregations in socially needy areas,

….was approved by the October 2022 Synod. 

PROGRESS SO FAR 

We have now identified and had constructive discussions on several credible projects, 
and are developing operational proposals. Progress has obviously been limited by 
Christmas holidays, but there is enough to be worth reporting now, and offering real 
prospects of getting several projects moving (or in some cases reenergised) well 
before the end of 2023. 

The amount nominally earmarked is £750,000, to be drawn down from investments 
over a five-year period. The first two projects are already under way in the Borders 
and have been funded to date through St Hilda’s Fund. That Fund can continue to 
support these projects in part (what allowed these projects initially was a significant 
accumulated underspend in the Fund, now depleted, but with the Fund still attracting 
annual dividend earnings.) 

The initiative is being led by the Finance & Management Committee, who are in course 
of appointing a smaller steering group for more detailed management. The Mission & 
Ministry Committee is being kept informed and consulted, and it is envisaged that they 
will be represented on the steering group, and will become steadily more closely 
drawn in. They will have a particular role in implementation and review. 

The pressure for now is to get projects, and their financing, in place. But much work 
and thought is still needed on (a) organising teams to support and advise, and (b) on 
devising evaluation processes, which may, of course, vary with each project. 

INVESTING IN THE FUTURE 
Progress Report to Synod 2023
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PROJECTS UNDERWAY 

The following projects are now underway (in the case of Berwickshire) or in scope. 

BERWICKSHIRE 

This covers the three charges of St Ebba’s Eyemouth, Christchurch Duns and St 
Mary’s and All Souls Coldstream. A single full-time priest in charge was appointed 
and took up post in Autumn 2019 for the first two charges, with the third joining 
(according to plan and on retiral of their Rector) a few months later. The project 
was for planned on a five-year budget, providing for either financial recovery or 
exhaustion of reserves in that time. Of course, the financial plan was rapidly made 
unachievable by Covid lockdown starting in February 2020. A review will take 
place later this year. 

A7 & JEDBURGH 

The previous A7 Partnership covering St Peter’s Galashiels, St John’s Selkirk and St 
Cuthbert’s Hawick ended in summer 2022.  Following long discussion with the 
vestries, and now covering also St John’s Jedburgh, it is proposed to pair Hawick 
and Jedburgh, and separately to retain the link between Galashiels and Selkirk, 
with a full-time appointment to each pair. Detailed discussion is underway on 
finances and other matters including Rectory buildings and administrative 
arrangements. 

It is hoped that the new arrangements, provided suitable appointments can be 
made, can be in place by autumn and it is encouraging that St John’s Jedburgh is 
willing to join the mix. Galashiels in particular is an expanding population centre 
and we can hope that in five years or so, St Peter’s might again be a flourishing 
charge able to support its own full-time priest.  

EDINBURGH, ST FILLANS BUCKSTONE 

This Charge did already support a full-time priest, and a new appointment has now 
been made. Its finances are on the edge, again partly as a result of Covid, but this 
has been identified as a charge with good prospects of significant growth in the 
medium term, and the vestry were up for the challenge. It is envisaged that some 
initial, but probably fairly modest, financial support may be needed for an initial 
period. We will be reviewing and updating this requirement in the next few 
weeks.  
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EDINBURGH, ST DAVID’S PILTON 

A key charge in an area covering Pilton and Stenhouse, areas of significant social 
need, including immigrant communities but also newer private housing. Having in 
the immediate past been linked with St Salvador’s Stenhouse, the congregation has 
grown. It is in a different category from other charges in the list – the main case 
for diocesan support now arising from the social needs and deprivation in the 
area. Even so, we feel that with the right arrangements the Diocese can help 
growth in mission and a flourishing presence in this area. Discussions have taken 
place with the Franciscan Order, a vision has been developed, and there is a 
possibility of two of their Friars returning to Pilton. We are awaiting a final 
decision by the Order, and if that is positive (we hope so, but not guaranteed) 
quick progress can follow.  

SOUTH QUEENSFERRY, THE PRIORY CHURCH 

A congregation that has had its difficulties in recent years, but finds itself at the 
centre of significant new housing development and population growth. Under their 
interim priest they have established a thoughtful and comprehensive and costed 
mission plan which has now been formally submitted to the Diocese. 

ROSLIN, ST MATTHEW’S 

Again, an area of substantial new housing development and population growth. 
The charge is now in vacancy and the Vestry, recognising the opportunities for 
mission and growth in the area, are seeking our support to fund a new 
appointment at 2/3 stipend (previously 1/3). It is envisaged that this will be a 
limited term appointment, at least initially, with a mandate to expand the footprint 
of St Matthew’s and help the Vestry form a longer term and more strategic plan. 

NEXT STEPS 

Financing and budget arrangements need to be firmed up. 

A steering group is being formed – two volunteers so far, and (hopefully) two more in 
the pipeline. 

Godfrey Robson 
Diocesan Secretary 
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Mission & Ministry Committee 
Annual Report 2022 

The remit of the Diocesan Mission and Ministry Committee (DMMC) can be large and in 
the wake of covid the committee has spent time during the year to define its scope more 
tightly. The Committee seeks to support, encourage and inspire those in authorised 
ministry and their charges; enabling good communication, identifying gaps, ensuring 
accountability and offering support to clergy and charges and to diocesan initiatives to 
enhance the mission and ministry of the diocese within God’s Church. 

It does this through distinct areas of expertise and discrete pieces of work, prioritising 
clergy development, international links, lay learning and support of the young people of the 
diocese. The work of the committee is undertaken by smaller groups drawn from people 
around the diocese, who come together to enhance the life of the diocese for shorter 
periods of time. The work includes the practical – signposting to resources and sharing 
information; the investigative – discovering gifts of the people of the diocese and 
encouraging their contribution to the life of the diocese; the wider picture – as we link to 
the Province and the world-wide church. 

DMMC OFFICERS 

At the beginning of the year, we were excited that Jane MacLaren’s appointment as 
Ministry Development Officer. Unfortunately, at the beginning of March, she was signed off 
on long term sick leave and in November resigned from the post. This has restricted some 
of the DMMC plans for the year. 

In June, Claire Benton Evans who had been our Youth & Children’s Officer for 10 years, 
moved to take up a similar post in another diocese. We thank her for her dedicated 
service, charisma and wisdom that she brought to this role throughout her time in the 
diocese. 

Joanna Morris has carried much of the work of the DMMC and has set her hand to a wide 
range of activities and tasks. DMMC would like to register their whole-hearted thanks for 
her dedication and adaptability in less than perfect circumstances. 
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SUPPORT FOR THOSE IN AUTHORISED MINISTRY 

The new Ministerial Review was launched in June. This enables clergy to review their own 
ministry alongside a colleague. The team of 10 reviewers have dedicated much time to this 
valuable work. 

A range of other opportunities have been offered to those in authorised ministry. 

• Thursday topics, including opportunities to discuss mission and to hear from the
bishop after the Lambeth Conference;

• a training day on managing volunteers in March;
• Living Well with Conflict, a course run for all clergy by a partnership between Place

for Hope and the Province;
• the Clergy Conference in November: attended by 60 clergy, including two delegates

from our partner diocese of Espoo, reflecting on Stanley Spencer’s art and its
implications for our mission and ministry.

• Grants for individual development: seven clergy from around the diocese have been
awarded grants for a wide range of training opportunities during the year.

This year has also been a year of transition for the Initial ministerial education for the 
Province. For a number of years, Rev David Paton-Williams has nurtured and supported 
the curates for Edinburgh Diocese, often with curates from other dioceses. This work has 
now been integrated within the Scottish Episcopal Church. We would like to record our 
thanks to David for all he has offered in this work over the last few years. 

During the year, Joanna has been updating the Mission and Ministry Resources on the 
website. The aim is to provide a range of resources which are available online, with some 
feedback to their uses and appropriateness to our context. This is ongoing work and the 
committee always welcomes suggestions for these pages. 

YOUTH AND CHILDREN 

In April, the young people of the diocese met for an evening of pizza and bowling – a 
welcome return of in person social events. Claire Benton Evans also supported and 
thanked our many salaried Youth and Children workers around the diocese and provided 
safeguarding training. In August, a number of young people from the diocese attended the 
Youth Week in Glenalmond College.  

The Diocesan Play Church emerged from its Covid lockdown, and is now curated by Izzy 
Holmes, Youth and Children’s Officer at Holy Cross, Davidson’s Mains. It has started to 
visit different churches around the diocese once again. Izzy has also been involved in the 
highly successful Provincial Children’s Chapel videos. 
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WHOLE DIOCESE 

The Provincial ‘Year of Pilgrimage’ was interrupted by the Covid Pandemic, and became a 
Season of Pilgrimage. Many different churches around the diocese got involved in a range 
of ways. The diocese held a conference in Haddington in February, with Donald Smith and 
Peter Doll. This was a welcome return of the Haddington Conferences. Alongside the 
conference, a diocesan Lent Course was written for congregations to explore through 
Lent. 

The Season of Pilgrimage in the diocese culminated in the Big Walk to the St Mary’s 
Cathedral in May. This also highlighted the diocesan imperative of a Walk to Net Zero. 
Many thanks to Rev Willie Shaw and to all the Cathedral staff for a successful time 
together. 

In consultations and discussions, one area that many charges were seeking advice for was 
on the roles and responsibilities of vestries. To this end, the diocese invited members of 
vestries to come with their incumbent to a Vestry Training Day in January. Covid 
restrictions forced this training session online, and Gareth Morgan kindly stepped in at the 
last minute to provide the main focus of the legal responsibilities of vestries as boards of 
trustees. The online format enabled many people to be part of the day, but we certainly 
missed the discussion and freedom of being in the same place. We are delighted that we 
will be running a similar, but different day in March this year. 

The St Hilda’s Fund provides small scale grants to congregations as seed funding for 
mission initiatives and ventures. It is testimony to the imagination and creativity of the 
congregations of Edinburgh Diocese that this year five different grants were awarded (St 
Mary’s Cathedral, St Salvador’s Stenhouse, St Paul’s and St George’s, Holy Cross, 
Davidson’s Mains and St Peter’s Musselburgh). The activities included work in gardens, 
refugee projects and youth and children’s work. 

INTERNATIONAL 

During the Covid pandemic, some of our international conversations moved online, but in 
April, a small delegation from the diocese visited the Diocese of Espoo, Finland, to renew 
our link and friendship. This relationship was enhanced when two clergy from the diocese 
attended the Edinburgh Clergy Conference in November. 

The committee would like to record its thanks to Rev Tim Tunley who has been convenor 
of the International Committee for the last 3 years, and to thank Rev Nicki McNelly for 
taking on this new task.  
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GOING FORWARD 
 

Mission and Ministry is at the heart of our Christian life and our life together as a diocese. 
As such, there is a need to prioritise DMMC’s work over the next few months. 

In 2017, the diocese adopted a strategy based on SEEDS – serving our communities, 
engaging all generations, enabling ministry, developing disciples and sharing faith. This 
framework served the diocese well and led to a focus on enabling ministry and developing 
disciples. In the last year, with our renewed overseas links and the strengthening of our 
Anglican links through the Lambeth Conference, DMMC reflected that it was now time to 
use the Anglican Marks of Mission as our diocesan framework: 

The mission of the Church is the mission of Christ 
1. To proclaim the Good News of the Kingdom 
2. To teach, baptise and nurture new believers 
3. To respond to human need by loving service 
4. To transform unjust structures of society, to challenge violence of every kind 

and pursue peace and reconciliation 
5. To strive to safeguard the integrity of creation, and sustain and renew the life of 

the earth 
These Marks of Mission have been simplified to Tell (telling the Gospel) – Teach (teaching 
faith) – Tend (tending people) – Transform (transforming society) – Treasure (treasuring 
creation). DMMC would commend this framework to all charges in the diocese as they 
reflect on their own calling as disciples of Christ. 

Advisor for Christian Life: In the last year, both posts that undertake the work of 
DMMC (Ministry Development Officer and the Youth and Children’s Officer) became 
vacant. Through consultation and reflection, DMMC decided that the work would be 
enhanced by bringing these two posts together into a full-time post to reflect our desire 
to encourage and nurture Christian Life around the diocese. To this end a new post has 
been advertised and we look forward to this appointment and the work which the post 
holder will undertake. 

New areas of building: there are many areas of new house building around the diocese, 
some of which is the expansion of existing developments, others are the creation of whole 
new towns. This house building often happens where there are no existing church 
presence. DMMC is mindful of these opportunities and are working with Finance and 
Management as we explore how the SEC can respond. 

Support and Resources: The last few years have been very difficult for those in full time 
ministry, and over the last twenty years there has been a huge increase in the legislation 
and other administrative tasks that fall across the desks of our rectors and priests-in-
charge. DMMC continues to look for ways to resource these people, in ways that are 
accessible and straight forward. 
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Working Groups: DMMC has decided that the main way to work as we go forward is 
to create Working Groups around particular areas of research, resource and planning. 
These Working Groups would be time specific and would draw on ordained and lay 
people from across the diocese. We invite people to offer to help our mission and 
ministry in this way. 

The Big Story: Each year since 2017 we have organised a day in our Mother Church – St 
Mary’s Cathedral – to bring together everyone from the diocese. This year, following on 
from the Scottish Government’s Year of Storytelling last year, we will hold the Big Story 
on Saturday 3 June. 

Rev Canon Dr Sophia Marriage 
January 2023 

With many thanks to the committee: 

The Bishop 
The Dean 
The Diocesan Secretary 
Revd Philip Blackledge 
Revd Canon Dr Sophia Marriage 
Anne Martin 
Revd Nicki McNelly 
Revd Liz O-Ryan 
Revd David Paton-Williams 
Rachel Penman 
Revd Libby Talbot 
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